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INOVACIJOMS PALANKIOS KULTUROS TEORINES ISTAKOS IR
PRITAIKYMAS SVEIKATOS PRIEZIUROS ORGANIZACIJOSE:
ORGANIZACIJU TEORIJU PERSPEKTYVA
Valdas Bernotas
Klaipédos universitetas, Lietuva
El pastas: valdasbernotas@gmail.com

Aktualumas. Siuolaikinés sveikatos prieZifiros organizacijos veikia pastoviai besikei¢iangioje, jvairia-
lypéje ir kompleksiskoje aplinkoje. Taigi inovacijy diegimas tampa ne tik konkurenciniu pranaSumu, bet
ir neiSvengiama biitinybe sickiant uztikrinti efektyvias sveikatos paslaugas pacientams bei tvarig siste-
mos veiklg (Christensen, Grossman, & Hwang, 2009). Vis délto, inovacijy jgyvendinimas sveikatos sek-
toriuje daznai susiduria su kultiiriniais barjerais — nuo hierarchiniy struktiiry ir biurokratiniy procediry,
iki profesinio identiteto ir pasiprieSinimo poky¢iams (Greenhalgh et al., 2004).

Jvadas. Viena i§ esminiy prielaidy, leidZian¢iy organizacijoms sékmingai jgyvendinti inovacijas, yra
joms palanki organizaciné kultiira (Schein, 2010). Organizacing¢ kulttra lemia, kaip darbuotojai suvokia
poky¢ius, kaip jie reaguoja i rizika, bei kokiu mastu skatinamas kurybiSkumas ir bendradarbiavimas.
Inovacijoms palanki kultiira pasizymi atvirumu naujovéms, mokymosi skatinimu, darbuotojy jtrauktimu
ir vertybinémis nuostatomis, palaikan¢iomis eksperimentavima (Dobni, 2008). Nagrin¢jant organizacing
kultiirg itin svarbus E. Scheino (2010) i8skirtas trijy lygmeny modelis. Kuris apima artefaktus, deklaruo-
jamas vertybes ir pagrindines prielaidas, kurios formuoja darbuorojy elgseng ir organizacinj identiteta.
Kaip teigia Hatch (2018), Sie faktoriai dinamiSkai sgveikauja — ,,organizaciné kultiira yra ne statiska, o
nuolat besikei€ianti struktira, kurig formuoja kasdienés praktikos ir nariy interpretacijos®. Simboliné
organizacijy teorijos perspektyva leidzia pazvelgti | kulttrg ne tik kaip | normy sistema, bet ir kaip |
prasmiy kuirimo procesa. O Sis procesas vyksta per ritualus, istorijas, simbolius ir bendra kalba. ,,Kultiira
simbolin¢éje interpretacijoje veikia kaip organizacinio identiteto Saltinis ir kaip kolektyvinés prasmés
forma, leidZianti nariams susiorientuoti neapibréztumo salygomis® (Hatch, 2018). Interpretatyvus po-
ziuris, buvo i$samiai nagrinétas Hatch ir Yanow (2005), kurie akcentuoja, kad kultiira yra ne iSorinis
elgsenos kintamasis, o prasmiy erdvé. Sioje erdvéje formuojasi socialing realybé, svarbi inovacijy prié-
mimui. Taip pat organizacinés kultiiros poveikj inovacijoms padeda suvokti klimato ir kultiiros sgveikos
analiz¢. Ehrhart, Schneider ir Macey (2014) pabrézia, kad nors organizacinis klimatas — tai darbuotojy
suvokiamas ,.kaip dalykai veikia organizacijoje®, o kultiira — ,,kodél dalykai vyksta biitent taip“. O jy
sgveika nulemia, ar darbuotojai vertins inovacijas kaip vertingas ir palaikytinas iniciatyvas, ar kaip
grésmingus pokycius. Inovacijoms palankus klimatas — tai darbuotojy jsitikinimas, kad organizacija ver-
tina kiirybiskuma, skatina mokymasi ir toleruoja klaidas. O tai gali veikti tik tuo atveju, jei §] klimatg
palaiko giluminés kultiirinés nuostatos (Ehrhart et al., 2014).

Tarp daugelio inovacijas palaikanciy veiksniy, i$siskiria organizacijos geb¢jimas integruoti kultlirinius
aspektus su strateginiais pasirinkimais. Hambrick ir Fredrickson (2005) mano, kad viena i$ dazniausiy
organizacinés strategijos klaidy — fragmentiSkumas. Organizacijos neretai turi atskiras iniciatyvas ar
strategijas, kurios néra susietos su bendru tikslingu veikimo planu. Strategija, pasak autoriy, turi biiti
integruotas pasirinkimy rinkinys, apimantis Siuos komponentus: veiklos arenas, veikimo priemones,
konkurencinius diferenciatorius, etapy seka ir ekonomine logika. Sie elementai formuoja vadinamajj
»strategijos deimanta®, kuris jgalina veiksmy vientisuma, nuosekluma ir kryptinga kultiiros vystyma
(Hambrick & Fredrickson, 2005). Inovatyvios kultliros plétra be strateginio pagrindo daznai tampa pa-
virSutiniSka — tikrosios transformacijos jvyksta tik tada, kai kultiira ir strategija veikia vieningai. Pami-
néciau, kad inovatyvioms organizacijoms biidingas gebéjimas derinti stabiluma su gebéjimu prisitaikyti.
O $is gebejimas glaudziai susijgs su strukttros ir kultiiros darna. ,,Struktiirinés kontingencijos teorija
grindZiama prielaida, kad organizacijos struktiira turi atitikti aplinkos reikalavimus, siekiant efekty-
vumo* (Donaldson, 2001). Tai rodo, kad kultiirinés transformacijos sveikatos priezitiros jstaigose, turéty
biiti derinamos su platesniais sisteminiais poky¢iais, jskaitant vadovavimo stiliy, sprendimy priémimo
decentralizavimg ir atvirg komunikacijg. Sveikatos prieziliros sektoriuje, ypac vieSosiose gydymo jstai-
gose, inovacijy kultiiros kiirimas susiduria su i$Stukiais. Tai yra dél tradiciskai jsitvirtinusiy valdymo

4



praktiky, kurios daznai kyla i8 klasikiniy vadybos teorijy (pvz., Weberio biurokratijos ar Taylor moks-
linés vadybos principy), ir kuriy transformacija reikalauja tiek strukttiriniy, tiek giliy kultiriniy poky¢iy
(Mintzberg, 1996; Walshe & Smith, 2011). Paminéciau, kad Lietuvos sveikatos sektoriuje didziulj Sleifg
paliko “postsovieting¢” era.

Tyrimo problema: inovacijoms palanki organizaciné kultiira sveikatos priezitiros sektoriuje.

Tyrimo tikslas — iSanalizuoti inovacijoms palankios kultiiros teorines iStakas ir pritaikomuma sveikatos
prieziiiros organizacijy kontekste, pasitelkiant organizacijy teorijas.

Tyrimo metodika. Atlikta literatiros apzvalga pasitelkiant moksliniy tyrimy metodus: lyginamajg
mokslinés literattiros analize, kriting analize, sisteminimg ir apibendrinima.

Rezultatai. Organizaciné kultiira, Siandien laikoma vienu i§ svarbiausiy veiksniy, lemianciy organiza-
cijy geb¢jima prisitaikyti prie iSorinés aplinkos, norint jgyvendinti strateginius poky¢ius ir, svarbiau-
sia, — diegti inovacijas. Organizacing kultiira apibréziama kaip giliai jsiSaknijusiy normy, vertybiy, sim-
boliy, istorijy, kasdieniy veiksmy bei neformaliy praktiky visuma, kuri formuoja organizacijos nariy
elgseng, pozilrius bei jy tarpusavio sgveika (Hatch, 2018). Ji veikia kaip tam tikra ,.kolektyviné sa-
mon¢®, kuri leidzia organizacijos nariams suvokti, kas organizacijoje yra laikoma priimtina, kaip elgtis
nezinomose situacijose ir kaip vertinti pokycius.

Schein (2010) pateikia klasikinj organizacinés kultiros modelj, kuriame jis i$skiria tris kulttiros lygius.
Pirmasis — tai matomi artefaktai: technologijos, architektiira, kalba, elgesio manieros. Antrasis — dekla-
ruojamos vertybés: misija, vizija, strateginiai prioritetai. Treciasis — pagrindinés prielaidos: neabejoja-
mos tiesos, kurios daZnai net nebiina jvardijamos, taciau jos lemia organizacijos nariy reakcijas 1 naujo-
veikia nesgmoningame lygmenyje. Hatch (2018), plétodama Schein modelj, sidlo kulttrg suprasti kaip
dinami8kg ir simbolin; procesa. Ji i§skiria keturis kulturos kiirimo elementus: artefakty kiirima, vertybiy
1SaiSkinima, tapatybés formavimg ir kulturinés reik§més interpretavimg. Tai leidZia suprasti, kad kulttra
ne tik perduodama ar paveldima, bet ir kuriama — per simbolius, kalbg, bendras reikSmes, ritualus. Tai
labai svarbu organizacijose, siekian¢iose inovatyvumo, nes inovacijos reikalauja ne tik naujy procesy,
bet ir naujy prasmiy, kurias turi priimti ir jsisavinti organizacijos nariai. Interpretatyvistiné organizacijy
teorija, kurig i§samiai nagrin€ja Hatch ir Yanow (2005), kultiirg traktuoja kaip reikSmiy kiirimo procesa.
Si teoriné kryptis priestarauja objektyvistiniam poziiiriui, kad kultiira yra fiksuotas, i§matuojamas reis-
kinys. PrieSingai — ji tvirtina, kad kultiira yra subjektyvi, priklausoma nuo interpretacijos, patirties ir
konteksto. Organizacijos ¢ia suprantamos kaip ,tekstas®, o tyréjas tampa ,,skaitytoju®, bandanciu sup-
rasti giluming struktiirg, kuri slypi po pavir$iuje matomais artefaktais. Tai leidzia geriau suprasti, kodél
net toje pacioje organizacijoje skirtingos profesinés grupés — gydytojai, slaugytojai, vadybininkai — gali
skirtingai reaguoti ] inovacijas: jy prielaidos, kalba ir profesiniai identitetai lemia skirtingg inovacijy
suvokima.

Sia teoring jvairove papildo pozityvistiné (funkcionalisting) organizacijy analizés kryptis. Jos vienas
zymiausiy atstovy — Donaldson (2005). Jis sitilo zvelgti j kulttura kaip 1 adaptacinj organizacijos atsaka
i aplinkos reikalavimus. Siame poZiiiryje organizacijos kultiira néra nepriklausomas ar simbolinis reis-
kinys, bet struktiiriné funkcija, kuri padeda organizacijai veikti efektyviai tam tikroje iSorin¢je aplinkoje.
Kultiiros kaita atsiranda tada, kai pasikeicia aplinka — pvz., technologinés naujovés ar pacienty poreikiai,
todél organizacija turi atitinkamai keistis, kad ilikty konkurencinga. Sis poziiiris ypa¢ aktualus viesa-
jame sveikatos sektoriuje, kuriame organizacijos daznai veikia griezty biurokratiniy struktiiry ribose, bet
tuo paciu metu turi prisitaikyti prie nuolatiniy reformy ir efektyvumo reikalavimy. Kitas svarbus teorinis
pagrindas analizuojant inovacijoms palankig kultiirg yra “Competing Values Framework” (CVF), kurj
sukdré Cameron ir Quinn (2011). Sis modelis leidzia suskirstyti organizacines kultiiras j keturias rasis:
klanine (vidiné orientacija, lankstumas), hierarchine (vidiné orientacija, stabilumas), rinkos (iSoriné o-
rientacija, stabilumas) ir adhokrating (iSorin¢ orientacija, lankstumas). Tyrimai rodo, kad butent adhok-
rating kultiira yra labiausiai tinkama inovacijoms. Tai yra todél, nes ji grindZiama kiirybiskumo, ekspe-
rimentavimo, rizikos toleravimo ir lankstumo principais. Tokiy organizacijy lyderiai skatina individualy
indélj, greitg sprendimy priémimg ir Ziniy mainus tarp komandy, o tai leidZia greitai prisitaikyti prie
besikeicianciy salygy (Cameron & Quinn, 2011). Empirinj pagrindg Siai teorijai suteikia Dobni (2008).



Jis sifilo matuoti organizacijos inovatyvumg per penkis pagrindinius elementus: strateginj aiSkumag, dar-
buotojy jgalinima, mokymosi orientacija, viding komunikacija ir rizikos tolerancija. Anot jo, inovatyvios
organizacijos pasizymi tuo, kad jy darbuotojai jaucia turj balsa, gali dalyvauti sprendimy priémime, turi
aiSkig vizija ir gauna griztamajj ryS]. Visi Sie aspektai ne tik skatina idéjy generavima, bet ir didina
pasitikéjimg organizacija kaip erdve, kurioje verta inicijuoti pokycius. Nacionalinés kultiiros aspektas
taip pat negali biiti ignoruojamas. Hofstede (2011) kultiiros dimensijy modelis parodé, kad tokie veiks-
niai kaip galios distancija ir neapibréZtumo vengimas turi esminés reik§més organizacijy inovatyvumui.
Salyse, kuriose galios distancija Zema, o neapibréztumo vengimas silpnas — t. y. labiau skatinama dar-
buotojy iniciatyva ir eksperimentavimas — $ios organizacijos dazniau i§vysto inovacijoms palankig vi-
ding kultiirg. Taciau, kaip pazymi Koen (2005), kultiiriniy skirtumy poveikis neturi biiti vertinamas vien
matuojant ,,skirtumus* — biitina suprasti, kaip konkretus kultiirinis kontekstas formuoja vadybines prak-
tikas ir darbuotojy likeséius. Siuo pozitiriu, sveikatos priezidiros sektorius turi i§skirtiniy bruozy, kurie
daro stiprig jtaka inovatyvios kultiiros formavimuisi. Greenhalgh ir kt. (2004) sistemin¢ analiz¢é parodé,
kad vieSojo sektoriaus sveikatos organizacijose dominuoja biurokratine struktiira, stipriis profesiniai i-
dentitetai ir konservatyvios nuostatos, kuriy $aknys gladi giliai jsitvirtinusiose normose. Siame kontekste
naujoviy jgyvendinimas daznai suvokiamas kaip ,,grésme sistemai®, o ne galimybe tobuléti. Be to, ino-
vacijos daznai siejamos su padidinta atsakomybe ir papildomu kriiviu, o ne su asmeniniu ar kolektyviniu
pripazinimu. O tai trukdo darbuotojy jsitraukimui. Siame kontekste svarbu atsizvelgti i Mintzberg, A-
histrand ir Lampel (2005) pateikta ,.kultiiros mokykla* strategijos formavimo teorijoje. Pagal Sig kon-
cepcijg strategija atsiranda ne per formalius analizés ar planavimo procesus, bet i§ pacios organizacijos
kulturos, jos vertybiy, praeities, simboliy, istorijy. Organizacija tarsi ,,gyvena‘ strategija kaip natiiraly
savo tapatybés ir bendruomenés testinumo iSraiSka. Tai reiskia, kad inovacijos, kurios priestarauja do-
minuojanéiai kultiirai, gali biiti atmestos. Atmetamos net jei jos strategiskai pagristos. Si i§vada itin
svarbi sveikatos priezitros sektoriuje, kur dauguma darbuotojy jauciasi profesionaliai autonomiski ir
jautriai reaguoja j i$ iSorés primetamus poky¢ius. Sias jZzvalgas papildo Hambrick ir Fredrickson (2005),
kurie savo darbe ,,Are you sure you have a strategy?* pazymi, kad strategija negali biiti laikoma vientisa,
jet ji nesuderinta su organizacijos kultiira. Yra sitiloma penkiy elementy sistema (arena, diferenciacija,
gebéjimai, vadybos logika ir ekonominis modelis), kurioje kultiira nubrézia strategijos ribas. Kitaip ta-
riant, jei kultlira nenumato vietos eksperimentavimui, bendradarbiavimui ar decentralizacijai, inovacijy
strategijos nebus veiksmingos. Analizuojant inovacijy kultiirg sveikatos prieziliros organizacijose, bii-
tina atsizvelgti j institucinio konteksto jvairove. Jg nagrinéja tarptautiné lyginamoji vadyba (Koen,
2005). Tai leidzia suvokti, kad ne tik organizacijos vidiné kulttra, bet ir Salies socialinés normos, verty-
biy sistema bei kapitalizmo modelis (pvz., valstybinis vs. miSrus vs. rinkos pagrindu grindziamas svei-
katos sektorius) turi didelés jtakos inovatyvumo prielaidoms. Organizacijos, veikiancios grieztai regu-
livojamoje aplinkoje (pvz., valstybiniy ligoniniy sistemoje), daznai pasizymi didesniu atsparumu inova-
cijoms, kurios keiCia jprastas hierarchijas, atsakomybés ribas ar vertés kiirimo logika. Kessler
(2013) ,,Encyclopedia of Management Theory* pazymi, kad $iuolaikin¢ vadybos teorija vis dazniau pe-
reina nuo struktiirinio organizacijy vertinimo prie prasminio lygmens analizés. Cia kultiira suprantama
kaip darbuotojy kasdienybéje veikiantis normatyvinis filtras. Inovacijy kontekste tai reiskia, kad orga-
nizaciné kultiira néra tik ,,aplinka®, kurioje vyksta pokyciai — ji tampa aktyviu poky¢iy veikéju, kuris
gali skatinti arba slopinti naujoves per prasmiy kiirima, emocinius naratyvus ir kolektyving tapatybe.
Svarbu paminéti, kad kulttiros kaita néra greita ar linijiné. Ji reikalauja nuoseklaus ir simbolinio darbo,
kurio metu lyderiai tampa ne tik sprendimy priémejais, bet ir ,,prasmiy kiir¢jais“. Kaip pazymi Hatch
(2018), efektyvus kultiiros keitimas apima tris etapus: 1) seny prielaidy refleksijg ir problematizavima,
2) naujy vertybiy bei elgesio modeliy kiirima ir testavima, 3) jy institucinj itvirtinima per simbolius,
naratyvus ir ritualus. Tai ypa¢ aktualu sveikatos priezitiros sektoriuje, kur kultiira daZnai yra stipriai
susijusi su profesiniu identitetu, etinémis normomis ir atsakomybés jausmu. Todé¢l inovacijoms palan-
kios kultiiros kiirimas ¢ia negali buti grindZiamas vien formaliais vadybiniais metodais. Bitina ple-
toti organizacinj dialoga, kurio metu darbuotojai ne tik priima poky¢ius, bet ir dalyvauja jy formavime.
Apibendrinant galima teigti, kad organizaciné kultiira yra daugialypis ir gyvybiSkai svarbus veiksnys.
Kuris salygoja organizacijy gebe¢jima kurti, jgyvendinti ir palaikyti inovacijas. Kultiira veikia kaip pras-
miy sistema, elgesio rémas ir strategijos filtras. Siekiant, kad inovacijos tapty ilgalaike organizacijos
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praktika, biitina ne tik deklaruoti pokycius, bet ir juos jkiinyti per vertybes, simbolius bei kasdienius
veiksmus. Ir tai turi atliepti tiek individualy darbuotojy identiteta, tiek bendra organizacijos tiksla.
ISvados. Organizacing kultiira yra vienas svarbiausiy, taciau daznai sunkiai valdomy veiksniy, lemianciy
organizacijos geb¢jima kurti, jsisavinti ir plétoti inovacijas. Organizacinés kulttiros poveikio inovatyvu-
mui sudétinguma lemia tai, kad kultiira veikia ne tiesiogiai, bet per simbolines reikSmes, normas, verty-
bes ir kasdieng praktikg (Hatch, 2018).

Organizacijy teorijos leido giliau pazvelgti j organizacijy kaip socialiniy sistemy funkcionavima. Interp-
retatyvistinis pozidiris, kaip ji apibrézia Hatch ir Yanow (2005), ypac reikSmingas siekiant suprasti, kaip
simboliai, naratyvai ir neformallis santykiai formuoja organizacing kultiirg ir jos atvirumg inovacijoms.
Tai ypa¢ aktualu sveikatos priezitiros sektoriuje, kuriame kulttira daznai grindziama profesiniu identi-
tetu, atsakomybe ir saugumo reikalavimais, o sprendimy priémimas neatsicjamas nuo vertybiy interpre-
tacijos.

Sveikatos prieziiiros organizacijoms biidinga hierarchiné, profesionalumo kultiira, kuri daznai riboja
eksperimentavima, rizikavimg ir neapibréztumo toleravimg — pagrindinius inovacijoms palankios kultii-
ros bruozus. Hatch (2018) teigia, kad tokio tipo kultiiros yra grindziamos stabilumo, kontrolés ir aiSkiy
vaidmeny poreikiu. Tac¢iau kintanti iSoriné aplinka — didéjantis poreikis efektyvumui, kokybei, pacienty
patir&iai bei technologiniam progresui — veréia sveikatos prieZifiros organizacijas keistis. Si transforma-
cija jmanoma tik per kultiiros kaitg, kurig galima pagristi tiek interpretatyvinémis, tiek pozityvinémis
teorijomis (Donaldson, 2005).

Pasitelkiant empirinius modelius, tokius kaip Denison, CVF (Cameron & Quinn, 2011) ar Dobni (2008),
galima jvertinti organizacings kultiiros biikle ir identifikuoti poky¢iy kryptis. Denison modelis pabré¢zia
keturias pagrindines dimensijas — jsipareigojima, nuosekluma, adaptacija ir misija. Sios dimensijos, e-
sant balansui, sukuria salygas inovatyvumui. CVF modelis savo ruoztu klasifikuoja organizacijas pagal
dominuojancius vertybinius archetipus (klano, adhokratinj, hierarchinj ir rinkos), ir leidZia strateguoti
kultaros transformacijas. Tuo tarpu Dobni (2008) sitlo matuoti inovacijy kultiira kaip bendra organiza-
cijos kolektyvinés elgsenos iSraiska, susijusig su inovacijy gebéjimais ir jy pritaikymo praktika.
Vertinimas turéty biiti holistinis — tai reiSkia, kad vien kiekybinés apklausos ar diagnostiniai jrankiai yra
nepakankami. Reikalinga integruoti kokybines analizes, kurios, kaip pabrézia Hatch (2018) ir Koen
(2005), leidzia identifikuoti gilesnius kultGrinius naratyvus, pasléptus pasipriesinimo modelius ir nefor-
malig lyderyste. Darbuotojy jtraukimas j dialoga apie vertybes, misijg ir inovacijy reikSme yra biitina
salyga efektyviems pokyciams (Ehrhart, Schneider & Macey, 2014).
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KOMUNIKACIJA, KAIP VEIKSNYS DARANTIS ITAKA
PASLAUGU KOKYBEI SYVEIKATOS PRIEZIUROS SEKTORIUJE
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Klaipédos universitetas, Lietuva
El pastas: linagedrimaite(@gmail.com

Aktualumas. 2022-2030 m. Sveikatos kokybés ir efektyvumo didinimo plétros programoje nurodyta
pagrindin¢ sprendziama problema - didelis gyventojy mirtingumas nuo ligy, kuriy galima iSvengti gy-
dymo priemonémis, patvirtina — priezas¢iy analizé, kuri atskleidé sisteminius sveikatos prieziiiros ko-
kybées, veiksmingumo ir organizavimo trikumus: - neefektyvi pirminé sveikatos prieziiira; - ribotas ir
netolygus specializuotos pagalbos prieinamumas; - sveikatos sistema nepajégi lanksciai reaguoti |
grésmes ir besikei¢iancias demografines tendencijas; - ribota inovacijy plétra; - sveikatos priezitira per
mazai orientuota j pacientus; - nepakankama sveikatos prieziiira ir riziky valdymas; - neracionalus vaisty
vartojimas. Gydytojo ir paciento bendravimas tai yra toks galingas sveikatos prieziiiros kokybés rodiklis,
kuris kad gali nulemti pacienty ligos valdyma, elgesj ir sveikatos rezultatus (Matusitz and Spear)Siose
tezése formuluojame probleminj klausima: kaip komunikacija tarp gydytojo ir paciento daro jtakg svei-
katos prieziiiros paslaugy kokybei. Formuluojamas tikslas — pateikti efektyvig komunikacija tarp gydy-
tojo ir paciento sveikatos prieziiiros sektoriuje jtakojancius veiksnius. Naudoti tyrimo metodai: moks-
linés literatiiros apZvalga, sisteminimas, apibendrinimas, palyginimas. Duomeny rinkimas. Siame
straipsnyje buvo iSanalizuota moksliné literatiira, kur straipsniy paieskai buvo naudotas EBSCO moks-
liniy duomeny baziy paketas.

Rezultatai. Autoriai Couto, Filipa (2024) su bendraautoriais atliko tyrima, kurio tikslas buvo iSanali-
zuoti amziaus ir lyties jtaka jy polinkiui komunikuoti su pacientais. Tyrimo rezultatai rodo, kad kuo
vyresnés gydytojos moterys, tuo jos labiau linkusios bendrauti su pacientu. Gydytojai vyrai, nepriklau-
somai nuo amziaus, link¢ geriau komunikuoti daugumoje dimensijy : vyrai gydytojai labiau linke atsa-
kyti 1 pacienty klausimus, labiau nori paaiskinti tyrimus ir gydyma kuryj skiria, ir linke keleta karty pa-
aiskinti terapines indikacijas. Kuo vyresnis gydytojas vyras, tuo paprastesne ir lengviau suprantamg
kalba jis vartoja ir maZiau riipinasi laiko laikymuysi konsultacijos metu. Nors gydytojos moterys i8siskiria
atvirumu klausimams, didesniu noru riipintis pacientais ir draugiskumu, gydytojai vyrai iSsiskiria savo
klinikinémis ziniomis, kurios pacientams atrodo labiausiai vertinamos (Couto and Barreto). Autoré Pa-
ternotte su bendrautoriais (2017) tyré pacienty patirtis apie tarpkultiirinj bendravima, kuris galéty turéti
itakos ] pacientg orientuota komunikacijos procesg. Tyrimo rezultatai parodé¢, kad efektyvi komunika-
cija, Zinant pacienty poreikius gali pagerinti gydymo rezultatus, iSeitis, pacienty pasitenkinimg. Pacien-
tams truksta ziniy, informaciniai poreikiai néra patenkinami, nes sveikatos specialistams triksta komu-
nikaciniy kompetencijy kurios gali biiti siejasi su empatijos stoka, negebéjimu vertinti pacienty sveikatos
rastingumo, informaciniy poreikiy. Pacientai konsultacijy metu jauciasi gerai, kai gydytojas kalba priei-
namu budu : kalba létai, naudoja trumpus sakinius, aiskiai aiSkina temas ir vengia medicininiy, sunkiai
suprantamy terminy. Be to, pacienty nuomone gydytojas turi aiskiai paaiSkinti pacientui diagnoze, iSk-
lausyti pacientus, skirti pakankamai laiko, reikalui esant paguosti pacienta, duoti pacientui patarimy ir
informacijos. Pacienty nuomone gydytojas turéty 1§ anksto paruosti konsultacijai. Pacientai pirmenybg
teiké atviram ir draugiskam gydytojo bendravimui — t.y kuris savo démesj sutelkia j pacientg, o ne |
kompiuterio ekrang. Pacientai gero gydytojo pavyzdziu laiké gydytoja, kuris saziningai vertina diag-
noze. NedraugiSkas gydytojas buvo apibuidinamas kaip Zmogus, kuris sveikindamasis nespaudzia rankos
ir turi Salta neverbalinj komunikacijos btida, pavyzdziui, atsiloSia kédé¢je. Be to, pacientus gerai nuteikia
kai gydytojas papraSo paciento atsisésti, prieS prasidedant tikrajai konsultacijai (Paternotte et al.).
Eigdem Karakaya(2021) su bendraautoriais atliko tyrima kurio tikslas buvo istirti gydytojo bendravimo
kompetencijos poveik] pacienty pasitikéjimui. Tyrimo rezultatai rodo, kad bendravimo kompetencija
kaip visuma turi stipry teigiamg ir statistiSkai reitkSminga poveik] pacienty pasitikéjimui.



Ipav. Veiksniai darantys jtaka komunikacijai.

ISvados. Komunikacija ir pacienty pasitenkinimas paslaugomis tiesiogiai jtakoja sveikatos paslaugy ko-
kybe. Esant efektyviai komunikacijai didéja pacienty pasitenkinimas sveikatos prieZiiiros paslaugomis,
mazg¢ja pakartotiny apsilankymy pas specialistus. Efektyvios komunikacijos veiksniai (1 pav.)yra jvar-
dijami, kaip pasitikéjimas, empatija, atviras bendravimas, 1éta suprantama kalba, paciento sveikatos ras-
tingumo vertinimas, paciento informacinio poreikio vertinimas. Taip pat atliktas tyrimas rodo, kad vyrai
gydytojai turi geresnes bendravimo kompetencijas, nei moterys gydytojos. Taip pat svarbu analizuojant
veiksnius itakojancius efektyvig komunikacijg asmens sveikatos prieziiros jstaigose svarbu neuzmirsti,
kad skirtingose Salyse yra skirtinga kultiira, todél, veiksniai gali skirtis.
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VW —

besimokantiems biity uztikrintas kokybiskas rezultatas. Taciau triksta visapusisko supratimo ir tyrimy
apie veiksmingas novatoriskas lyderystés strategijas, kurios gali paskatinti aukstos kokybés valdyma
Siose institucijose.

Tyrimo problema. Kokios yra veiksmingos inovatyvios lyderystés strategijos, galinCios skatinti koky-
biskg valdymga Svietimo jstaigose?

Tyrimo tikslas — iSanalizavus lyderystés, inovacijy ir kokyb¢s vadybos sankirtg teoriniu lygmeniu, pa-
teikti veiksmingas strategijas, metodus ir geriausig praktika, kurig Svietimo lyderiai ir politikos formuo-
tojai gali panaudoti sickdami skatinti inovacijy kultiira, gerinti administracinius procesus ir kelti bendra
Svietimo kokybe institucijose.

Tyrimo metodika. Atlikta literatiiros apzvalga ir analiz¢ apie inovatyvios lyderystés teorijas, aukstos
kokybés vadybos principus ir jy taikyma Svietimo jstaigose, pasitelkiant teoriniams tyrimams taikytinus
mokslinés literatiiros analizés, sisteminimo, sintez¢s, apibendrinimo ir lyginimo metodus.

Rezultatai

Lyderyste Svietime — moksliniy tyrimy sritis, kuriai pastaruosius metus skiriama nemazai démesio. Tai
negali kelti nuostabos, atsizvelgiant i lyderystés temos aktualumg viso pasaulio kontekste ir tarptautiniy
tyrimy, skirty jvairiems Sios problemos aspektams, poreik]. Analizuojant lyderystés samprata, galima
i8skirti kelis Sio reiSkinio apibuidinimus: a) lyderysté yra procesas; b) lyderysté susijusi su jtaka; c)
lyderysté atsiranda grupés kontekste; d) lyderysté susijusi su tikslo siekimu, Zmonés, kuriy veikla apima
lyderyste, vadinami lyderiais, o tie, ] kuriuos lyderysté nukreipta, vadinami sekejais (Northouse, 2009,
p. 14-15). Moksliniy tyrimy lauke esama jvairiy samprotavimy apie lyderystés teorijas. Northouse
(2009) lyderystés teorijas skirsto ] bruozy, jgiidziy, stiliaus, situacijy, aplinkybiy, kelio-tikslo, lyderio-
nario mainy, transformacing, komanding ir psichodinaming. Toks skirstymas leidzia pamatyti, koks
lyderystés reiskinys yra daugiaaspektis. Svarbu pastebéti, kad lyderystés teorijy sgrasas néra baigtinis, t.
y. jis nuolat pildomas naujais tyrimais ir sgvokomis. Atkocitinienés, Siudikienés ir Girnienés (2019)
supratimu, adaptyvioji, ugdomoji, demokratiskoji, dalyvaujamoji, darnioji ir tvarioji lyderysté — tai tik
keletas 1§ pastaruoju metu ryskéjancéiy naujy lyderystés apibréz¢iy, kurias 1§ esmés vienija siekis sufor-
muoti holistinj lyderystés model;.

Svietimo paslaugy pasickiamumas ir jy kokybé yra vienas i3 prioritety, kuris yra pabréziamas Lietuvos
Respublikos Svietimo jstatyme (2011) ir 2013-2022 m. Valstybinéje Svietimo strategijoje (2014). Svie-
timo organizacijos valdymo ypatumai gvildenami §iai temai ir susijusiems i§§tukiams skirtoje 2015 m.
publikuotoje Svietimo problemos analizéje, kur vardijami pagrindiniai §iuolaikiska mokykla nuo tradi-
cinés skiriantys bruozai. Taigi moderni mokykla yra besimokanti ir prisitaikanti prie besikei¢iancio pa-
saulio poreikiy, atitinkanti mokiniy ir visuomenés likes¢ius (Siuolaikinés mokyklos valdymas, 2015).
Svarbu akcentuoti, kad Svietimo kokybé susideda i§ atskiry elementy: indélio, lyderystés ir vadybos,
mokymo ir mokymosi procesy, rezultaty, Svietimo poveikio ir pasekmés bei konteksto, o atitinkamy
Svietimo kokybei vertinti reikalingy kriterijy ir standarty paskirtis — jvertinti veiklg, uztikrinti nuosek-
luma, efektyvumg ir kokybe. Taigi Lietuvoje, siekiant $iy tiksly, vykdoma Svietimo stebésena, mokykly
veiklos jsivertinimas ir iSorinis vertinimas, mokykly vadovy ir mokytojy atestacija, mokiniy mokymosi
pasiekimy vertinimas (Svietimo kokybe, 2013).

Lietuvos tyr¢jai jau ne pirmg deSimtmet] analizuoja inovacijy, technologijy ir kiirybiSkumo reikSmin-
guma, sickdami atliepti kintancius Siuolaikinés visuomengs ir darbo rinkos poreikius. Atkocitinieng, Siu-
dikien¢ ir Girniené (2019) raso apie organizacijy, regiony ir valstybiy konkurencingumo i$saugojimo
galimybes, kurios, autoriy teigimu, itin glaudziai susijusios su pasirengimu kurti inovacijas ir plétoti tam
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palankias salygas. Kompetetingi lyderiai Siame kontekste pateikiami kaip biitina plétros sglyga, be ku-
ir nuolat besikeiCianc¢iame misy dieny pasaulyje. Doméjimasis lyderystés tema pastargji deSimtmet]
gerokai did¢jo dél keliy esminiy priezas€iy: organizacijos sieké rasti naujy biidy konkurenty spaudimui
mazinti; ieSkota galimybiy reaguoti lanksc¢iai  greitai kintancias aplinkos diktuojamas sglygas ir naujyjy
technologijy plétra; sickta didinti darbuotojy jsitraukimg j organizacijoje vykstanéius procesus priimant
efektyvius sprendimus didéjancios rizikos akivaizdoje (Atkocitiniene, Siudikiené, Girniené, 2019).
Lyderysté, anot Ruzeviciaus (2005), gali tapti reikSmingu jrankiu, siekiant efektyvaus Svietimo procesy
valdymo ir aukstos kokybés rezultaty. Analizuojant §vietimo jstaigy valdyma, nei§vengiamai prieinama
prie kokybes sgvokos kaip batinos kokybés vertinimo salygos, atsizvelgiant | kokybés termino daugia-
lypiskuma ir netgi subjektyvuma, jj analizuojant moksliniame lygmenyje (VyS$niauskien¢, 2014). Trak-
Selys ir MartiSauskiené (2016) dar labiau kelia Svietimo sektoriaus rezultaty reikSminguma teigdami,
kad biitent pagal Siuos rezultatus gali biiti ir paprastai yra matuojama valstybés socialiné raida. Marti-
Sauskiene (2010) raso apie biitinybe Svietimo jstaigai uZtikrinti aukStos kokybés paslaugas, atitinkancias
tiek vaiky, tiek ir jy tévy poreikius ir likescius.

Pasauliniame kontekste taip pat netriiksta jZvalgy apie lyderystés reik§minguma organizacijos veiklos
s¢kmingumui, sasajas su pokyciais ir technologinémis naujovémis, inovacijy jgyvendinimu, inovacijy
diegimo strategijomis. Weiss ir Molinaro (2005) teigia, kad organizacijy investicijos | lyderystés ug-
dymag yra naudingos d¢l tokiy investicijy atsipirkimo jgyjant tvary konkurencinj pranasuma, prisidedantj
prie judéjimo pirmyn. Akcentuojamas poreikis stabilumui i$laikyti organizacijos viduje organizuojant
darbo procesus nuolat vykstanciy poky¢iy ir technologiniy naujoviy kontekste. Anot Kahn (2018), ino-
vacijos gali biiti traktuojamos kaip tam tikras mastymo tipas, kaip procesas arba kaip rezultatas. Zvel-
giant | inovacijas kaip ] tam tikrg mastymo tipg, vertéty akcentuoti asmeny turimg savybe galvoti ir
vertinti dalykus jiems jprastu, giliai Saknis jy mgstyme jleidusiu biidu. Taigi tokiems asmenims biitina
patekti 1 palankig aplinka, kurioje jy mastymas pasikeisty ir jie pradéty 1 inovacijas pazvelgti palankiai.
Pozitris ] inovacijas kaip | procesg numato atitinkamus Zingsnius, biitinus atlikti tam, kad biity pasiektas
tikslas. Galiausiai, inovacijy kaip rezultato akcentas — produkcija, jprastai reiSkianti naujy produkty ar
paslaugy sukiirimg (Kahn, 2018). Alharbi (2021) pateikia inovatyvaus lyderio apibrézimg teigdamas,
kad tai yra asmuo, zZinantis, kada biitina jsitraukti i problemy sprendimo procesg ar imtis iniciatyvos, o
kada vertéty suteikti galimybe komandos nariams susidoroti su kylanciais i$Siikiais. Kilic (2022) gilinasi
] inovacijy strategijas, itin reikSmingas tam, kad organizacijos galéty prisitaikyti prie pokyciy ir pasi-
ruosti ateiciai.

ISvados.

Matyti, kad inovatyviis lyderiai, skirtingai nuo organizacinés strukttiros vaidmens, skatina darbuotojy
kurybiskumg ir jsitraukima j tiesiogines veiklas, efektyviai prisideda prie siekio veiksmingai tobulinti
organizacijas, kas ir yra esminé sglyga auksStos kokybés Svietimo paslaugy jsitraukimui. Lyderystés
prieigy — transformacinés, ugdomosios, adaptyviosios ir kt. — jvairove suteikia galimybe lanks¢iai pri-
taikyti strategijas prie specifiniy aplinkos salygy ir tiksly. Atliepdama skirtingus ugdytiniy poreikius,
Siuolaikiska Svietimo organizacija pasizymi geb¢jimu lanksciai reaguoti j nuolat kintancias aplinkos sa-
lygas, o struktiiriniy padaliniy lyderiy veiklose yra aktyviai remiamasi inovacijos vadybos principais.
Kokybés vadybos elementai ir jy praktinis siekis horizontaliai paplitgs per visas organizacines struktii-
ras, apima vadovavimo ir vadybos procesus, mokymo kokybe, organizacijos rezultatus bei jy poveikj
visuomenel, todel kompleksinis pozitiris ] jy tobulinima yra vertinamas kaip vienas i§ pagrindiniy ak-
centy. Lyderyste, orientuota j lankstuma, kiirybiSkumg ir paremta kokybés vadybos principais, tampa
pagrindiniu elementu Siuolaikinéje Svietimo organizacijoje, kurios siekis — uztikrinti geb&jima prisitai-
kyti prie kintanciy salygy, atliepti skirtingus ugdytiniy poreikius, kurti tvarig ir visuomenei reikSmingg
vertg.
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KURYBISKUMO VEIKSNIAI KOMANDINIAME DARBE

Biruté Paulikiené, Julius Paulikas
Klaipédos universitetas, Lietuva
El. pastas: paulikiene.b@gmail.com, jpaulikas@gmail.com

Aktualumas. Siy dieny technologijy ir dirbtinio intelekto jsigaléjimo laikotarpiu vis aktualesné tampa
kirybiskumo organizacijose tematika, kadangi be kiirybisko mgstymo nevyksta pazanga. Artimiausiu
metu technologijos vis daugiau zmoniy privers pasitraukti i§ darbo rinkos. Todél, anot Pasaulio ekono-
mikos forumo! viena svarbiausiy kompetencijy, kuri bus reikalinga ateities darbo rinkoje yra kiirybis-
kumas. Darbai, reikalaujantys kiirybiSkumo, yra atsparesni automatizavimo procesui.

Siuolaikinése organizacijose darbas vyksta ne pavieniui, rezultata galima pasiekti visos komandos ar
padalnio bendry pastangy déka. Todél kiuirybiskos aplinkos komandose ar padaliniuose formavimas yra
aktuali problema tick moksliu tiek praktiniu pozitriais.

Tyrimo problema. Kokie veiksniai lemia kiirybiSkumg organizacijy komandy/padaliniy lygmenyje?
Tyrimo tikslas. [$analizavus kiirybiSkumo samprata bei aplinkos veiksnius, darancius jtaka koma-
nos/padalinio kirybiskumui, pateikti kiirybiSkumo didinimo komandoje gaires.

Tyrimo metodika. Tyrimo probleminiam klausimui atsakyti, atlikta mokslinés literatiiros analizé.
Rezultatai. ISanalizavus mokslinius Saltinius nustatyta, jog bendraja prasme kirybiSkumo samprata
sigjasi su geb¢jimu kurti naujas idéjas (Csikszentmihalyi, 1996; Batey et. al., 2010). Kalbant apie kiiry-
biSkumg organizacijose, jis aiSkinamas, kaip vertingo, naudingo naujo produkto, paslaugos, idéjos, pro-
cediiros ar proceso sukiirimas, kai asmenys dirba kartu sudétingoje sistemoje (Woodman et al., 1993).
Kurybiskumo sgvoky analizése pabréziamas kontekstualumo aspektas (Klijn & Tomic, 2010; Fernan-
dez-Diaz et. al. 2021) ta prasme, kad naujos id¢jos kuriamos arba pritaikomos tam tikroje aplinkoje.
Kaip daugelis vadybiniy kategorijy, kiirybiSkumas gali biiti analizuojamas kaip prosesas, t. y. — kiirybi-
nis protinis procesas, kurio metu sugeneruojamos naujos id¢jos, arba kaip rezultatas.

Mokslininkai tiria jvairius kiirybiskumg lemiancius veiksnius - asmeninius, kontekstinius, socialinius-
organizacinius, fizinius (Oldham & Cummings, 1996; Zhou & Shalley, 2003; Dul & Ceylan, 2011).
Rhodes (1961) sukurtas vienas pirmyjy ir labiausiai pripazinty modeliy vadinimasis 4P. Jame teigiama,
kad kuirybiskumas yra keturiy aspekty sintezé: i) kiirybingo asmens; ii) kiirybinio proceso; iii) kiirybinio
produkto; iv) aplinkos. Andriopoulos (2001) iSskyré penkis pagrindinius organizacinius veiksnius, ska-
tinanc¢ius kurybiskuma darbo aplinkoje tick komandos tiek individualiu lygmeniu: organizacinis klima-
tas; vadovavimo stilius; organizaciné kultura; iStekliai ir igiidZiai; organizacijos struktiira ir sistemos.
I$analizavus moksling literatiirg nustatyti veiksniai, darantys didziausig jtaka komandos/padalinio kuiry-
bisSkumui.

Lentelé Nr. 1. Grupés/komandos kiirybiSkumo veiksniai

Grupés/komandos kiirybiSkumo veiksniai Saltiniai
- atviros darbo grupés su rotacine sistema; Woodman et al. (1993); Choi and Thomp-
- neformalis rySiai tarp komandos nariy; son (2005); Mathisen et al. (2004); Nemeth
- palankus kiirybiSkumui klimatas; et al. (2004); Kratzer et al. (2005); Wilkins
- Lyderiy palaikymas, bendradarbiavimas; and London (2006).

- Psichologinis saugumas;

- sudarytos galimybés saviraiskai,

- konflikty ir kritikos maZinimas;

- grupés 1S skirtingy funkciniy ar specialisty sri-
Ciy.

! https://www.weforum.org/videos/this-is-why-creativity-and-empathy-will-be-as-important-as-ai-in-the-jobs-of-the-future/
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I$vados:

1.

I§ $1y dieny perspektyvos, naujy idéjy generavimas organizacijose yra butinas s¢kmés veiksnys, kuris
yra neatsiejamai susijes su supancia darbo aplinka. Siekiant skatinti organizacijos kiirybiskuma, tiks-
linga gerinti komandos/padalinio kirybinj potencialg.

Komandos kiirybiSkumas didinamas Siomis priemonémis: dinamisky darbo grupiy su rotacine sis-
tema, skirtingy darbuotojy specializacijy organizacijoje diegimas; neformaliy rysiy tarp komandos
nariy skatinimas; komandos lyderiy palaikymo bei bendradarbiavimo kulttiros kiirimas; psichologi-
nio saugumo uztikrinimas; galimybiy saviraiSkai sudarymas; konfliktiniy situacijy prevencija ir tin-
kamas valdymas.
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SALTALANKIUS AUGINANCIU UKININKU KOOPERACIJOS PERSPEKTYVOS

Gediminas Radzevicius, Julius Ramanauskas
Klaipédos universitetas, Lietuva.
El pastas gedirad@yahoo.de; juliuss.ramanauskas@gmail.com

Aktualumas. Paklausa $altalankiy produkcijai auga Lietuvos ir pasaulio rinkose. Sios produkcijos au-
ginime Lietuvos gamintojai turi ilgametes tradicijas. Saltalankiy augintojy kooperatyvai sukuria gali-
mybe tenkinti augancig Saltalankiy produkcijos paklausa, sustiprinti savo pozicijas rinkoje, jgyti didesng
prekiy judéjimo grandinéje sukuriamos pridétinés vertés dalj, racionaliau panaudoti pagal Europos
Tyrimo problema. Kokios yra Saltalankius auginanc¢iy tikininky bendradarbiavimo plétros kryptys, ir
kokios specializacijos kooperatyvy atsiradimas turi geriausias perspektyvas?

Tyrimo tikslas — pasiiilyti organizacinés sistemos modelj, parodant] Saltalankiy augintojy galimybe
jungtis ] kooperatyvus.

Tyrimo metodika.

Darbe atlikta ekonominés literatiiros ir teisinés dokumentacijos analizé Zemés tkio rinky reguliavimo ir
dkininky kooperatings veiklos klausimais. Tyrimo metu buvo naudojami interviu su Lietuvos koopera-
tyvy ir kaimyniniy Saliy — Latvijos ir Lenkijos — kooperatyvy vadovais. Nagrin¢jama produkty parda-
vimo tvarka, ES ir valstybés teikiama parama, nagrinéjamos kooperatyvy ir GO kiirimo problemos, or-
ganizavimo ir valdymo ypatumai.

Rezultatai. Naujausi Saltalankiy rinkos tyrimai pagrindé, kad 2023-2031 m. laikotarpyje yra progno-
zuojamas Saltalankiy rinkos augimas apie 2,4 karto, arba vidutiniSkai 10,4 proc. kas metai (May ir kt.,
2023, Deore, 2024). Tokia tendencija atveria naujas galimybes ir Lietuvos Saltalankiy augintojams ir
produkcijos 18 jy gamintojams.

Nors Lietuvoje auginama daugiau nei 2300 hektary Saltalankiy, vyrauja smulkis tikiai (nuo 10 iki 100
hektary, vidutinis iikio dydis apie 30 hektary). Atstumai tarp augintojy ir gamintojy yra dideli, tod¢l
sunku kurti kooperatyvus. Be to, smulkieji gamintojai dazniausiai neturi pakankamai 1éSy kooperatyvui
kurti ir i§laikyti (sunku iStisus metus iSlaikyti administracijg ir patalpas), kooperatyvo apyvarta biity
maza, tad jis nepajégty islikti rinkoje. Panasi situacija ir Latvijoje, Estijoje ir Lenkijoje (Chlebicka ir kt.,
2008).

Vystant Saltalankiy augintojy ir gamintojy kooperacija, biitina atsizvelgti j derliaus émimo ir produkcijos
gamybos technologing specifikg. Tad siiloma skatinti kooperatyvy kiirimasi ir jy susijungima teritoriniu
pagrindu. Gali buti kuriami vietiniai (arba pirmojo lygio), zoniniai (arba antrojo lygio) ir nacionaliniai
(arba treciojo lygio).

Saltalankiy augintojy lygmenyje pirmo lygio vietiniy kooperatyvy veikla —bendrai naudojant uogyny
Jveisimo, dirvos paruoSimo, uogyny priezitiros (mul¢iavimas, tresimas, kova su kenkéjais ir ligomis)
technika. kooperatyvai taip pat surenka i§ augintojy Sviezias uogas ant Sakeliy, jas talpina j dézutes ant
paleciy ir tiekia jas zoniniams kooperatyvams.

Zoninio kooperacijos lygmuo — augintojy ir perdirbéjy jungimasis jsigyjant ir bendrai naudojant santy-
kinai brangius $altalankiy uogy uzSaldymo pajégumus (nuskintos produkcijos ant Sakeliy uzsaldymas,
sandéliavimas, apriipinimas skynimui reikalinga tara) bei uogy prekinio paruoSimo (uogy atskyrimas
nuo Sakeliy, uogy i§valymas nuo neSvarumy ir spygliy, rii§iavimas, jpakavimas) jrengimus. Kaip tai-
syklé, tokie kooperatyvai pateikia augintojams nuskintoms uogoms ant Sakeliy transportuoti pritaikyta
targ, transportavimo/pakrovimo jrenginius ir mechanizmus. Cia jmanomas tick stambesniy tiek ir smul-
kiy augintojy bendradarbiavimas. Zoniniai kooperatyvai brandesnéje savo paslaugy vystymo stadijoje
taip pat gali uzsiimti ne tik susaldyty uogy pardavimais, bet ir gilesniu uogy perdirbimu (sultys, aliejus,
arbatos, skaidulos, ekstraktai ir pan.), taip gaunant didesn¢ pajamy ir pelno dalj produkto vertés kiirimo
grandinéje (Erdés, 2018; Tsering ir kt. 2017).

Perspektyva turi ir nacionalinio lygmens kooperatyvy kiirimasis, kurie ripintysi $altalankiy produkcijos
(susaldytos uogos, pagaminti gaminiai) pardavimu pasaulinéje rinkoje. Sie kooperatyvai taip pat turéty
teikti konsultavimo paslaugas vietiniams gamintojams, formuojant Saltalankiy plantacijy plétros kryptis,
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patariant veisliy parinkimo ir agrotechniniais klausimais. Perdirb&jams patarti pasirenkant gamybos vys-
tymo prioritetus, jvertinus pasaulinéje ir Europos rinkoje vykstanéius vartojimo/paklausos poky&ius. Sio
tipo kooperatyvai gali patenkinti globalios $altalankiy rinkos poreikius didesniam Saltalankiy produkci-
jos kiekiui, taip pat svariai atstovauti Lietuva tarptautiniu mastu.

Tyrimas taip pat parode, kad gamintojy organizacijy atsiradimas Saltalankiy augintojy ir gamintojy tarpe
artimoje perspektyvoje mazai tikétinas, nes Siame segmente praktiskai nejmanoma pasiekti Saltalankiy
produkcijos realizacijos apimtis, kurios numatytos EB Reglamente (EB) Nr. 1234/2007.

ISvada.

Sitiloma jvairaus dydzio $altalankiy iikiy jungimo j hierarchines kooperatines struktiiras sistema leidzia
struktiirizuoti vietiniy, zoniniy/teritoriniy ir nacionaliniy kooperatyvy kiirimosi procesg, geriau jvertinti
ju poreikius ir numatyti jy rémimo schemas.
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Aktualumas. Vietos turizmo informaciniy centry (toliau TIC) svetainés yra pagrindinés komunikacijos
platformos, padedan¢ios keliautojams priimti sprendimus dél kelioniy ir apgyvendinimo viety. Siuolai-
kin¢je spar€iai besivystancioje informacinéje visuomengje iSmaniyjy miesty koncepcija, skatinama te-
lekomunikacijomis pagristy informaciniy ir ry$iy technologijy, kei¢ia miesto kraStovaizdi. ISmanusis
miestas, orientuotas ne tik j veiklos efektyvuma, bet ir  bendros vertés didinimg bei gyventojy gyvenimo
kokybés gerinima, yra itin svarbus tvariam miesto vystymuisi. Sioje sistemoje turizmo sektorius atlieka
svarby vaidmenj, ypac¢ dél pazangiy turizmo ekosistemy jtakos.
ISmanumo sgvoka atsirado 1990-aisiais ir nuo to laiko atkreipia Zmoniy tyréjy démesj (Hollands, 2015).
ISmaniyjy technologijy taikymas vis dazniau pripazjstamas kaip perspektyvus sprendimas turizmo kryp-
¢iy konkurencingumui didinti. Kai kurios i§ jy yra mobiliosios technologijos, QR kodai, rekomendacijy
sistemos, socialin¢ Ziniasklaida, daikty internetas, Big data, dirbtinis intelektas (Al), papildyta realybé
(AR), bloky grandiné ir kt., paplitimas 1§ esmeés pakeité pasaulio miesty konstravimo, vartojimo ir dali-
jimosi tarp lankytojy ir gyventojy patirtj (Hamid ir kt., 2021; Gretzel ir kt., 2021).
ISmaniosios turizmo svetainés, kurias palaiko i§maniosios IKT, sudaro galimybe aktyviai identifikuoti
aplinka, filtruoti tinkamg informacija ir mokytis 1§ procesy, kad vartotojams biity teikiama aiski ir pri-
taikyta informacija ir paslaugos. Sios svetainés turéty aktyviai teikti vartotojams suasmeninta informa-
cijg, 1dentifikuojant poreikius ir prisitaikant. Informacijos srautai tarp jvairiy susiety svetainiy leidzia
keistis informacijg 1§ vienos svetaines ] kita svetaine (-es), kurios yra tarpusavyje susijusios. Toks vie-
nalaikis pakeitimas uztikrina, kad informacija imaniojo turizmo svetainése buity kuo tikslesn¢ ir atnau-
jinta.
Pasak F. Femenia-Serra ir kt., (2022) iSmaniojo turizmo diskursas grindziamas hipoteze, kad naudojant
technologijas, kurios palengvina turizmo suinteresuotyjy S$aliy sgveika, ir i$ §iy sgveiky gaunami duo-
menys leidZia pagerinti sprendimy priémimo procesus ir geriau valdyti paskirties vietas. Kaip pazymi J.
A. Ivars-Baidal (2022), teoriskai sumanios turizmo sistemos kiirimas skatina didesnj informacijos srautg
tiek kiekybés, tick kokybés poziiiriu, o tai palengvina steb¢jimo, informavimo, komunikacijos ir daly-
vavimo procesus, taip pat kelionés paskirties valdymo skaidrumg. Be to, nauji duomeny Saltiniai ir IRT
taikymas turéty leisti efektyviau naudoti iSteklius, valdyti realiu laiku, personalizuoti paslaugas, plétoti
inovacijy ekosistemg ar kurti modeliavimo modelius numatymo tikslais.
Tyrimo problema. Kokia yra Klaipédos regiono TIC situacija iSmanaus turizmo kontekste ir kaip to-
bulinti TIC svetainiy iSmanumga.
Tyrimo tikslas — iSnagrin¢jus iSmanaus turizmo koncepts ir jvertinus Klaipédos regiono TIC svetainiy
iSmanumag, pateikti iSmanumo tobulinimo kryptis.
Tyrimo metodika. Tyrimo metu buvo vertinamas Klaipédos regiono 7 savivaldybiy: Klaipedos, Klai-
pédos rajono, Palangos, Neringos ir Kretingos, Silutés bei Skuodo rajony TIC svetainiy i§manumas.
Remiantis Huang ir kt., (2017), Zhang ir kt., (2018), Lee ir kt., (2018). Chot ir kt., (2021) buvo isskirtos
keturios iSmanumo kategorijos: 1. Informatyvumas; 2. Funkcionalumas; 3. Inovatyvumas; 4. Pasie-
kiamumas.
Tyrimui atlikti pasirinktas kiekybinio tyrimo tipas, grupinés apklausos metodas. Generaling visumg su-
dar¢ Lietuvos verslo Kolegijos Klaipédos skyriaus pirmojo nuolatinio kurso studentai.
Siekiant i8siaiSkinti reikiamg apklausti respondenty kiekj pasinaudota ,,Raosoft* apklausos ankety skai-
¢iuokle (internetiné nuoroda: http://www.raosoft.com/samplesize.html ), nustatyta, kad norint gauti re-
zultatus 97 proc. patikimumo lygiu ir toleruojant 3 proc. paklaidg, minimalus respondenty kiekis turi
siekti 33.

18



Tinkamai buvo uzpildyti 28 klausimynai, 2 sugadinti ir 3 neatsakyti, taigi buvo pasiekta = 85 proc. tyri-
mui reikalingos imties.

Rezultatai. Nustatyta (Ramanauskas ir kt., 2024), kad visos tirilamos svetainés turi aukStus balus infor-
matyvumo kategorijoje, o Zemiausi reitingai yra funkcionalumo ir inovacijy kategorijose.
Informatyvumas atsispindi pateikiant informacijg apie turisty lankomas vietas, apgyvendinimo ir maiti-
nimo jstaigas, taip pat prekybos vietas, turizmo produktus ir paslaugas. Auksciausi balai yra susij¢ su
informacija apie turisty lankomas vietas, toliau seka informacija apie maitinimo ir apgyvendinimo jstai-
gas. Zemiausi balai priskiriami informacijai apie prekybos vietas. Sioje kategorijoje lyderiauja Palangos
ir Klaipédos kryp¢iy TIC svetainés.

Funkcionalumo parametras atspindi turistiniy viety svetainiy sinchronizavimo ir jungiamumo lygj su
interneto paieskos sistemomis, vieSojo transporto sistema, kelioniy organizatoriais/kelioniy agentais. Ki-
tas svarbus Sios kategorijos parametras — galimybé stebéti turizmo duomenis realiu laiku. Galiausiai,
turistiniy viety svetainése turi biiti nuorodos j ory prognoze realiuoju laiku. Tai leidzia daryti iSvada, kad
turizmo kryp¢€iy svetaings atsilieka savo funkcionalumu, ypac turizmo duomeny stebéjimo ir susisiekimo
su atitinkamy turistiniy viety vieSuoju transportu srityje. Kiek auksStesnius balus Sioje kategorijoje su-
rinko Palangos ir Klaipédos miesty svetaines.

Inovacijos. Zemiausias balas, kuriame buvo reitinguojamos visos paskirties victos svetainés, yra virtua-
lios realybés elementy taikymas inovacijy kategorijoje. Kartu su lankytojy patirties ir mobiliyjy prog-
ramy matavimu §ie parametrai nurodo pagrindines tobulinimo sritis. Taciau Klaipédos ir Palangos
miesty savivaldybés demonstruoja lyderyste realiu laiku galimybe gauti turisty atsiliepimus ir galimybe
kurti turistin] marsrutg srityse.

Pasiekiamumas. Sis parametras atspindi jvairiy paslaugy, kurias galima uZsisakyti arba pasiekti tiesio-
giai 1§ turistinés paskirties svetainés. Turisty lankomy objekty, jskaitant muziejus, informacijos prieina-
mumas taip pat i8siskyré Klaipédos ir Palangos savivaldybése. Prieiga prie turizmo produkty ir paslaugy
rezervavimo galimybiy taip pat buvo jvertintos 9,16 ir 8,64 balo. Vertinimo rezultatai parode¢, kad triikksta
vieningos miesto kortelés, leidZiancios vietos gyventojams ir lankytojams patekti j vie$gjj transportg ir
muziejus. Taciau Zemiausia vieta buvo jvertinta pagal informacijos prieinamuma klausos ir regos negalia
turintiems asmenims, i§skyrus Silutés rajono savivaldybe, kuri surinko 7,52 balo ir isiskyré i§ kity ver-
tinamy Klaipédos regiono savivaldybiy.

ISvados ir pasiiilymai. TIC Klaipédos regione svetainiy tyrimai atskleidé Sias iSmanumo tobulinimo
kryptis:

. TIC svetainése parengti prieiga, siekiant uztikrinti informacijos pricinamuma visiems vartoto-
jams, nepaisant jy fiziniy galimybiy;

. sukurti paskirties vietos duomeny steb&jimo sistema, kuri palengvinty turisty planavimo procesa,
uztikrinty efektyvy srauty valdyma ir sudaryty galimybe jvertinti lankytojy patirtj;

. integruoti mobilias aplikacijas, tobulinant vieningg lankomos vietos atsiskaitymo sistema;

. sinchronizuoti TIC svetaines su vieSojo transporto sistema;

o pritaikyti TIC svetainiy prieinamuma klausos ir regos negalig turintiems asmenims.
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ISMANIEJI MIESTAI: VYSTYMOSI TENDENCIJOS IR ISSUKIAI

Daiva Verkulevi¢iaté-Kriukiené
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Aktualumas. Mokslo ir technologijy vystymasis skatina visuomenés pazangg. Taciau tuo paciu auga
miestai, spartéja urbanizacijos procesai (Pasaulio banko duomenimis, 2023 m. pasaulio mestuose gy-
veno 57 % visy gyventojy, o 2050 m. beveik 7 i§ 10 zmoniy gyvens miestuose) (World Bank Group,
2024). Viena vertus, tai didina miesto konkurencingumag, ekonomikos augima, verslo plétrg. Kita vertus,
daugéja miesty plétros problemy bei 1$8ukiy.

Tyrimo problema. Augant miesty skaiciui ir gyventojy skaiciui juose, did¢ja eismo kams¢iai, atsiranda
erdvés triilkumo, aplinkos tarSos, augancios socialinés atskirties problemos, viesyjy iStekliy trikumas
(Tao, Liu, atal., 2020). Lokalis pokyc¢iai perauga i platesnio masto — globalius pokycius, ir apima iStisas
valstybes, regionus bei tampa globalinémis problemomis, kurios pasireiskia Silté¢janciu klimatu, kylanc¢iu
vandens lygiu Pasauliniame vandenyne, vis dazniau pasikartojanciais ir stipr¢janciais potvyniais ar kars-
¢io bangomis, uraganais, ar sausromis. Ypac jautris ir labiau pazeidziami Siems pokyciams yra miestai,
jsikiir¢ pakrantés zonoje. Todé¢l Siy miesty ir valstybiy institucijoms iSkyla sudétingas uzdavinys —
suvaldyti tokius tarpusavio sgveikos tarp visuomenes ir gamtos sukeltus lokalius ir globalius poky¢ius
ir didinti miesty atsparuma.

niai sprendimai yra paremti informaciniy ir ry$iy technologijy taikymu. Tokiuose miestuose vieSyjy ir
privaciyjy paslaugy teikimas yra integruotas ir tvarus (Gade, 2019).

Tyrimo tikslas — iSanalizavus dabartines iSmaniyjy miesty vystymosi tendencijas, pateikti tolimesnio
vystymo kryptis, kurios didinty jy atsparumg ir efektyvesnj problemy sprendimg, susiduriant su i88i-
kiais.

Tyrimo metodai. Darbe naudoti teorinés analizés ir sintezés, sisteminimo, dokumenty analizés bei gra-
finis metodai. Remiantis jvairiy moksliniy tyrimy duomenimis, nustatytos dabartinio i§maniyjy miesty
vystymosi tendencijos, o iSanalizavus gerajg iSmaniyjy miesty vystymosi patirtj, teikiami sitilymai dél
tolimesnio jy vystymosi.

Rezultatai.

ISmanieji miestai integruoja daugelj ivairiy pazangiausiy technologijy (debesy kompiuterija, daikty in-
ternetas, belaidis pla¢iajuostis rysys, dirbtinis intelektas ir kt.). Sios technologijos ne tik padeda mieste
veikian¢ioms jmonéms teikti paslaugas ir gerinti jy kokybe, bet ir matyti situacijg realiu laiku, kontro-
liuoti ja ir, esant reikalui, skubiai priimti sprendimus. Siy technologijy panaudojimas prisideda miesto
gyventojy saugumo uztikrinimo, energijos ir kity iStekliy taupymo, tarSos mazinimo, imoniy veiklos
efektyvumo didinimo. ISmaniyjy technologijy pagalba greiciau ir efektyviau sprendziamos vie$osios
paslaugos ($vietimo, sveikatos prieZiiiros, socialinés ir komunalinés paslaugos). Sias funkcijas padeda
igyvendinti daugybé jutikliy, kurie gali biiti integruoti jvairiose miesto erdvése. ISmanieji jrenginiai
diegiami ne tik vieSosiose erdvése ar darbo vietose. Jie jau placiai naudojami gyventojy asmeniniame
gyvenime (iSmanieji skaitikliai ir pan.).

Kad iSmanusis miestas efektyviai funkcionuoty, biitina keturiy pagrindiniy miesto elementy (suintere-
suoty Saliy: verslo, universitety ir mokslo tyrimy centry, miesto bendruomeniy bei valdZios institucijy)
bendra ir suderinta tarpusavio saveika (1 pav.).
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Svarbi sglyga, biitina iSmaniojo miesto atsiradimui ir plétrai — universitety ir moksliniy tyrimy institucijy
isitraukimas. Dalyvaujant universitetams, verslui ir vietos valdzios institucijoms, kuriama miesty ir re-
giony inovacijy ekosistema. Tai esminis veiksnys, norint efektyviai panaudoti mokslo Zinias verslo ir
visuomenés poreikiams. Esant palankiai verslo aplinkai ir inovacijy ekosistemai, Salies pazanga trans-
formuojasi 1 aukstos pridétinés vertés ekonomika (Lietuvos Respublikos ekonomikos ir inovacijy mi-
nisterija, 2024).

Verslas yra ne tik universitety ir moksliniy tyrimy institucijy vykdomos moksliniy tyrimy veiklos finan-
suotojas. Jis gali naudoti mokslo bendruomenés sukurtas inovacijas ir skatinti verslo iniciatyvas taip pat
tapti pirmuoju sukurto naujo produkto vartotoju. Be to, verslo jmonés kuria i§maniesiems miestams rei-
kalingas technologijas, taip jgyvendindamos savo verslo strategijas. Technologijy taikymas joms atveria
naujy rinkos galimybiy, kuriomis verslininkai gali pasinaudoti. Surinkti duomenys teikia verslininkams
informacijg, leidzia analizuoti mieste vykstancius procesus, o gautus didziulius duomeny masyvus vers-
lininkai gali naudoti jgyvendindami rinkos tikslus. Naudodamos didziuosius duomenis, jmonés gali tar-
pusavyje bendradarbiauti, sudaryti aljansus, optimizuoti savo veikla. ISmaniuosiuose miestuose vers-
lumo lygis paprastai yra aukstesnis, nei kituose miestuose. ISmaniis miestai lengviau pritraukia Zmogis-
kaji kapitala, o tai skatina spartesnj verslo vystymasi (Kummitha, 2019; Radu, Voda, 2022).

Miesto valdzios institucijos priima svarbiausius planavimo ir miesto plétros sprendimus, formuoja
miesto strategijg. Taigi, nuo jy sprendimy priklauso miesto vystymosi kryptys. TaCiau priimant esminius
miesto vystymosi sprendimus, neapsiribojama vien valdzios institucijy veikla.

Labai svarbus ir miesto gyventojy isitraukimas bei dalyvavimas priimant sprendimus. Jau keletas mety
tiek pasaulyje, tiek ir Lietuvoje jgyvendinama iniciatyva, kuria vietos gyventojai gali aktyviai prisidéti
prie sprendimy priémimo. Tai Dalyvaujamojo biudzZeto iniciatyvos, skatinan€ios gyventojus biiti akty-
viais, kiirybiSkais ir atsakingais pilieciais, gerinan¢iais savo miesto aplinkg ir naudojanciais biudzeto
lésas (Lietuvos Respublikos vidaus reikaly ministerija, 2024).

Siuo metu pasaulyje ypatingai didelis démesys skiriamas energetiniy i§tekliy tausojimui, kuris biitinas
ne tik del maZzeéjancio iStekliy kiekio, bet ir dél i8kastinio kuro naudojimo metu iSsiskiriancios didelés
terSaly apimties. ISmanieji miestai jgyvendina jvairius projektus, kuriy metu diegiamos inovatyvios tech-
nologijos ir jgyvendinami efektyviis sprendimai, apimantys: atsinaujinanciy iStekliy energijos panaudo-
Jima pastatuose, iSmaniyjy energijos tausojimo sistemy diegima, iSmaniojo ap§vietimo sistemy pleétra,
iSmaniyjy jutikliy ir matavimo prietaisy naudojima, atlieky perdirbimo j energijg technologijy taikyma,
elektriniy transporto priemoniy krovimo infrastruktiiros plétra, lokaliy mikro tinkly diegimg ir pan. Visa
tai gali biiti integruojama ] bendradarbiavimo platformas, kur suinteresuotos Salys keiciasi informacija.
Taciau vien technologiniai sprendimai nebiity tokie efektyviis be gyventojy Svietimo ir sgmoningumo
ugdymo. D¢l to iSmanieji miestai kuria programas, kur gyventojai jgyja ziniy ne tik apie energijos tau-
pyma, bet ir jsijungia j iSmaniosios energijos iniciatyvy jgyvendinimg (Pandiyan, Saravanan, Usha at
al., 2023).
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Dar viena iSmaniyjy miesty vystymo kryptis — transporto ir tvaraus judumo jgyvendinimas. Daugeliui
miesty susiduriant su prieinamumo, spiis¢iy ir oro tar§os problemomis, jy mazinimas tampa vienu i§
svarbiausiy miesty vystymo tiksly. Europos Komisija primygtinai rekomenduoja visy dydziy Europos
miestams jgyvendinti darnaus judumo mieste koncepcija (Vaicekauskiene, Spiriajevas, 2021). Naujau-
siy technologijy (iSmaniyjy transporto sistemy, miesto duomeny i§ iSmaniyjy telefony ir jutikliy ir kt.)
naudojimas suteikia galimybiy iSmaniai spresti §iuos uzdavinius ir taip prisidéti prie darnaus judumo.
ISmanaus miesto vystymas turi biiti pagrjstas iSmaniuoju planavimu, kuris susieja miesty infrastruktiirg
su pilieciy zmogiskuoju, intelektiniu ir socialiniu kapitalu bei aplinka. Jis yra butinas mieste teikiamy
paslaugy ir aplinkos gerinimui. Ypatingas démesys skiriamas miesty anglies pédsako sumazinimui tai-
kant pazangiomis technologijomis pagristus sprendimus. Tai holistinis pozitris, kuriame labai svarbu
atsizvelgti ] vietos gyventojy poreikius, verslus, aplinkos ypatybes, kuriant miesto krastovaizdj. Tai a-
teities miesto kiirimo strategija. ISmaniuoju planavimu numatoma, kaip visos miesto sistemos veiks dar-
nioje ir atsparioje ekosistemoje. Iniciatyvos turi ateiti ,,i$§ apacios j virSy*“: pavieniai pilieciai, vietos -
mones ir NVO turéty vienytis ir teikti siilymus priimant efektyvius sprendimus iSmaniuose miestuose.
Miesty valdzios institucijos neturéty biiti biurokratinis barjeras, dél kurio griezty instituciniy regla-
menty stoty inciatyvos. PrieSingai — jos turéty tapti katalizatoriumi, skatinan¢iu aktyviai | miesto vys-
tyma ir gyvenimo kokybés gerinimg jsitraukti kitus suinteresuotus dalyvius: akademing visuomeng,
verslag ir gyventojus. Miesty valdzia turéty imtis lyderystés formuojant miesto ateit], diegiant inovacijas
ir technologijas (Kalenyuk, Tsymbal, Uninetsi, 2022).

ISvados. Pasaulio miestams vis daZniau susiduriant su gamtos ir visuomenés veiklos sukeltais i§Stkiais,
jie turi tapti atsparesni ir prisitaikantys prie kintan¢iy salygy. Naujausios technologijos padeda igyven-
dinti Siuos tikslus, o jas diegdami, iSmanieji miestai ne tik gerina vieSyjy bei privaciyjy paslaugy kokybe,
bet ir prisideda prie tvarumo didinimo.

Siuo metu i§maniuose miestuose pagrindiniai poky¢iai siekiant darnumo yra jgyvendinami energetikos,
judumo, saugumo, vieSyjy ir privaciy paslaugy teikimo sektoriuose.

Norint iSmaniuosiuose miestuose uztikrinti veikly efektyvumag, bitinas keturiy suinteresuoty Saliy:
verslo, universitety ir mokslo tyrimy centry, miesto bendruomeniy bei valdzios institucijy — bendra ir
suderinta tarpusavio sgveika. ISmanaus miesto vystymas turi biiti pagrjstas iSmaniuoju planavimu, kuris
susieja miesty infrastruktiirg su pilie¢iy zmogiskuoju, intelektiniu ir socialiniu kapitalu bei aplinka.
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Ivadas

Létinés neuzkrec¢iamosios ligos (Toliau - LNL) yra pagrindiné pasaulinio mirtingumo priezastis, kuri
lemia 74 proc. visy mirciy ir daro didelg jtaka sveikatos prieziiiros sistemoms (Pasaulio sveikatos orga-
nizacija, 2024). Lietuvoje neuzkreciamosios ligos turi didel¢ jtakg mirtingumo rodikliams — 2024 m.
atliktas tyrimas atskleidé, kad 399,4 mir¢iy 1§ 100 tikst. 0-74 mety amziaus gyventojy buvo galima
iSvengti taikant sveikatos priezitiros intervencijas (Skripkaitis, Naslén¢, 2024). Antriniy statistiniy duo-
meny analizé rodo, jog vidutinis visuomenés dalyvavimo prevencijos programose lygis siekia tik apie
50 proc. (Valstybin¢ ligoniy kasa prie Sveikatos apsaugos ministerijos, 2024). Siekiant suSvelninti
neuzkreciamyjy ligy sukelta nasta, biitina skubiai kurti veiksmingas prevencijos strategijas (Bloom ir
kt., 2011).

Teorinis pagrindas

Siekiant suSvelninti neuzkreciamyjy ligy poveikj, labai svarbi prevenciné sveikatos priezitira (Bauer ir
kt., 2014). Tyrimai rodo, kad taikant tikslines prevencijos programas galima gerokai sumazinti su §iomis
ligomis susijusias komplikacijas ir mirtinguma. PavyzdZiui, ankstyvas vézio nustatymas ir pirminés pre-
vencinés priemones gali padéti i§vengti iki 30 proc. véZio atvejy (Alwan, 1997). Taciau, remiantis ty-
rimo rezultatais, veiksmingai naudotis prevenciniais itekliais trukdo kelios klititys, tokios kaip nepa-
kankamas sgmoningumas, socialinés ir ekonominés problemos bei psichologiniai veiksniai.
Metodologija

Atliekant tyrimg, buvo taikomas tarpdisciplininis poZitiris, apimantis tiek visuomenés sveikatos, tiek
valdymo perspektyvas. Taikytas kokybinis tyrimo metodas, jtraukiantis interviu ir teming analizg. Sie-
kiant i$siaiskinti, su kokiais i$Siikiais susiduriama prevencinés sveikatos prieziiiros srityje, buvo apk-
lausta SeSiolika pagrindiniy Lietuvos sveikatos priezitiros sektoriaus suinteresuotyjy Saliy, tokiy kaip
Vyriausybés pareigiinai ir sveikatos priezitros paslaugy teikéjai. Rezultaty analizé buvo atlikta taikant
kodavimo metodg (Charmaz, 2006).

Rezultatai

Tyrime nustatytos pagrindinés klititys, trukdancios naudotis prevencinémis sveikatos prieziiiros paslau-
gomis: regioniniai skirtumai, bendravimo spragos ir psichologinés klititys, tokios kaip baimé ir neigi-
mas. Taip pat buvo pabréztas itin svarbus sveikatos priezitiros paslaugy teikéjy vaidmuo palengvinant
dalyvavimg programoje ir nustatyta, kad finansinés ir socialinés paskatos yra veiksmingos jsitraukimo
didinimo strategijos. Pabréziama, kad norint pagerinti prevencing priezilira, labai svarbu veiksmingai
valdyti iSteklius ir vykdyti sveikatos Svietimg, pritaikytg konkreciai kulttirai.

Diskusija

Duomenys rodo, jog didinant visuomenés sgmoninguma, gerinant sveikatos prieziiiros paslaugy priei-
namumag ir stiprinant paslaugy teikéjy vaidmenj, galima zZymiai padidinti dalyvavima prevencinése prog-
ramose. Siekiant remti prevencijos pastangas, rekomenduojama taikyti veiksmingg politika, strategiSkai
paskirstyti iSteklius ir panaudoti skaitmeninius sveikatos sprendimus. Siekiant sumazinti neuzkrecia-
myjy ligy sukeliamg nastg ir pagerinti Lietuvos visuomenés sveikatos bukle, politikos formuotojai, svei-
katos priezitiros paslaugy teikéjai ir bendruomenés turi bendradarbiauti.

ISvados

Norint i8spresti sudétingas problemas, susijusias su prevenciniy sveikatos priezitiros paslaugy naudo-
jimu, labai svarbu atpazinti psichologinius, kultiirinius ir sisteminius veiksnius, darancius jtaka dalyva-
vimui. Skatindama suinteresuotyjy Saliy bendradarbiavimg, Lietuva gali sustiprinti savo prevencing
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sveikatos prieziliros sistema, galiausiai pagerinti gyventojy sveikatg ir sumazinti socialing bei ekono-
ming¢ neuzkreciamyjy ligy sukeliamg nasta.
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Introduction
In this study, we aim to investigate the relationship between Cross-Border Cooperation (CBC) and Land
Use (LU) dynamics in two European cities—Newry-Dundalk and Aachen-Liége—over the period from
2000 to 2018. It emphasizes the role of collaborative governance in achieving sustainable development,
particularly in regions facing socio-economic and environmental challenges. The research employs a
four-stage methodology to analyze the relationship between CBC and LU, providing insights into how
these dynamics can be leveraged for sustainable development.
Cross-Border Cooperation (CBC) refers to collaborative efforts between neighboring countries or re-
gions to address shared challenges and promote mutual benefits. This cooperation spans various do-
mains, including economic, political, social, and environmental issues. The goal is to enhance stability,
security, and prosperity for communities on both sides of the border. Land Use (LU) dynamics are crit-
ical for sustainable development, particularly in areas with significant socio-economic and environmen-
tal concerns. Accurate mapping and analysis of LU are essential for addressing challenges such as cli-
mate change, biodiversity loss, and urban sprawl.

Methodology

The authors employed a four-stage methodology:

1.  Data Collection: Gathering existing data and conducting interviews with stakeholders involved
in CBC initiatives.

2. Case Study Selection: Choosing relevant case studies based on previous research that identified
critical factors for successful CBC projects.

3. Analysis of Case Studies: Examining the selected case studies—Newry-Dundalk and Aachen-
Liege—to understand their CBC and LU dynamics.

4.  Assessment of CBC and LU Relationship: Evaluating how CBC initiatives can enhance sustain-
able land use practices.

Case Studies Overview

1. Newry-Dundalk: This region has a long history of cooperation dating back to the 1970s. The
Newry-Dundalk Twin City Project aims to integrate spatial planning, economic development, and
environmental preservation. Key initiatives include improving transport infrastructure and man-
aging shared landscapes. The project addresses socio-economic challenges by enhancing connec-
tivity and fostering joint economic development.

2. Aachen-Liege: The cities of Aachen (Germany) and Liége (Belgium) are part of the Euregion
Meuse-Rhine, which has a history of cross-border cooperation since the 1960s. The region faces
similar socio-economic challenges, including low GDP per capita and peripheral location relative
to national economic centers. The Euregion has developed cooperative strategies to enhance spa-
tial planning and address shared environmental concerns.

Findings

The study reveals significant trends in LU changes in both case studies:

. Newry-Dundalk: There has been an increase in artificial surfaces (urban development) and a de-
crease in agricultural land. The region faces challenges related to environmental preservation, par-
ticularly concerning coastal areas and natural habitats.
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. Aachen-Liége: Similar trends are observed, with increases in urban areas and decreases in agri-
cultural land. The region's planning efforts focus on enhancing green infrastructure and managing
shared natural resources.

Results
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Figure 1 - Land Use Changes, in the Period 20002018, in the Cities of Newry and Dundalk. (Source: Authors).
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The findings underscore the importance of integrated approaches to CBC and LU planning. Effective
CBC can lead to improved resource management, economic development, and environmental protection.

The authors highlight several critical aspects of CBC and LU planning:

. Environmental Protection: Collaborative efforts are essential for preserving shared natural re-
sources and ecosystems.

. Infrastructure Development: Coordinated planning can enhance transportation networks and re-
duce congestion.

. Shared Resources Management: Effective management of cross-border resources, such as water
bodies and forests, is crucial for sustainability.

. Disaster Risk Reduction: Joint planning can enhance resilience to natural disasters that affect
multiple regions.

. Economic Development: CBC can stimulate economic growth by identifying suitable areas for
development and tourism.

Recommendations

The authors propose several actions to enhance CBC and LU planning:

. Promote knowledge sharing and best practices among successful cities.

. Offer capacity-building programs to improve skills in sustainable land use planning.

. Foster collaboration on common projects and establish communication networks for regular inter-
action.

. Strive for policy alignment and provide financial support for implementation.

. Engage stakeholders in the planning process to ensure inclusivity and transparency.

Conclusion

The study concludes that CBC initiatives in European territories can significantly benefit from assessing
LU trends to achieve sustainable development. By leveraging successful experiences and fostering col-
laboration, regions can address shared challenges and create mutual benefits. The authors call for further
research to explore additional case studies and indicators to deepen the understanding of CBC and LU

dynamics.
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Limitations and Future Research

The authors acknowledge limitations in their study, including the need for more comprehensive data and
additional case studies. Future research could explore common spatial trends across different territories
and their implications for CBC and city-to-city cooperation.

Table 1: Land Use Changes in Newry-Dundalk (2000-2018)

Land Use Class CLC2000 CLC2006 CLC2012 CLC2018
Continuous Urban Fabric 1.71% 1.95% 2.42% 2.58%
Discontinuous Urban Fabric ~ 1.58% 1.93% 2.1% 2.1%
Non-irrigated arable land 4.9% 4.6% 3.2% 3.5%
Pastures 2.3% 1.4% 1.2% 0.9%
Natural Grassland 10% 9.8% 8.9% 8.3%
Table 2: Land Use Changes in Aachen-Liege (2000-2018)
Land Use Class CLC 2000 CLC 2006 CLC 2012 CLC 2018
Continuous Urban Fabric 3.93% 4.23% 4.47% 4.51%
Discontinuous Urban Fabric 5.7% 5.4% 5.4% 5.3%
Non-irrigated arable land 9.9% 9.9% 9.8% 9.6%
Pastures 0.88% 0.92% 0.9% 0.76%
Natural Grassland 1.4% 2.1% 2% 2%

Final Thoughts

This article provides valuable insights into the relationship between CBC and LU dynamics in European
border regions. By emphasizing collaborative governance and integrated planning, the authors highlight
pathways for achieving sustainable development in areas facing socio-economic and environmental
challenges. The findings and recommendations serve as a foundation for future research and practical
applications in cross-border cooperation initiatives.
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Relevance of the study. Tourism remains a powerful engine for economic growth, creating opportuni-
ties for social advancement and contributing significantly to national prosperity. However, its rapid
expansion has exposed vulnerabilities that threaten the stability of tourism destinations (Bai, & Ran,
2022). These vulnerabilities stem from various factors, including environmental degradation, political
instability, and the impacts of global phenomena such as climate change and over-tourism. As a result,
tourism management must increasingly prioritize sustainability and resilience to ensure the sector's lon-
gevity and effectiveness.

The interconnectedness of stakeholders within tourism supply chain (TSCM) emerges as a central theme.
Stakeholders such as destination management organizations (DMOs), tour operators (TOs) and travel
agencies (TAs) depend on robust collaborative relationships to create seamless tourist experiences (Gon-
zalez-Torres, Rodriguez-Sanchez & Pelechano-Barahona, 2021). This interdependence underscores the
necessity of fostering trust, clear communication, and mutual accountability. Strong partnerships among
these stakeholders not only enhance operational efficiency but also ensure that destinations are equipped
to respond to unforeseen disruptions, such as natural disasters or socio-economic shifts.

According to M. Novelli, an integrated approach to TSCM combines sustainability and resilience to
address the challenges of an increasingly complex tourism environment (2024). Sustainability emphasi-
zes minimizing the negative impacts of tourism while maximizing its benefits for local communities and
ecosystems. Meanwhile, resilience focuses on a destination's ability to adapt to disruptions and recover
swiftly. Together, these paradigms enhance a destination's competitiveness and viability, ensuring its
capacity to thrive despite evolving challenges (Bo, Rong, Liang & Xi, 2022).

Research problem. The study focuses on optimizing tourism supply chain management to better
support sustainability and resilience at destinations. It specifically addresses the research question: How
can tourism supply chain management strategies be optimized to effectively enhance sustainability and
resilience within a specific destination? By answering this question, the research seeks to offer practical
solutions that enable destinations to navigate evolving challenges while ensuring long-term viability and
competitiveness.

Research aim. Study aims to demonstrate the importance of sustainability and resilience in tourism
destinations, focusing on identifying and optimizing TSCM strategies that bolster these attributes. By
creating a conceptual framework and analysing case-specific dynamics, the research seeks to guide sta-
keholders in adopting practical approaches to improve destination adaptability and strategic advantage.
Methodology. A qualitative approach was employed, cantered on expert interviews with stakeholders
in selected destination chosen for its dynamic tourism sector (Plakoyiannakia & Stavrakis, 2022).
Twelve representatives from key stakeholder groups, including DMOs and TOs, participated in semi-
structured interviews. The 16 questions covered four domains: strategy and policy, stakeholder engage-
ment and collaboration, advocacy and implementation, and communication management, with insights
gathered from 12 expert interviews. The interviews provided in-depth insights into the barriers, oppor-
tunities, and mechanisms of TSCM practices. This data was used to explore themes related to sustaina-
bility and resilience and identify practical strategies. Limitations include potential context-specific bia-
ses, as findings may not be generalizable to other destinations.

Results. The study's findings delve deeply into the operational aspects of TSCM, revealing both
strengths and significant gaps that must be addressed to enhance sustainability and resilience and, as
proposed by M. Nematpour, M. Khodadadi, M. Makian & M. Ghaffari are categorized into four strategic
domains - strategy and policy, stakeholder engagement and collaboration, advocacy and implementation,
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and communication management (2024). Together, these domains provide a comprehensive understan-
ding of the factors influencing sustainability and resilience within tourism supply chain management
(Figure 1).

Strategy and
policy

OPTIMISED
TSCM
MANAGEMENT

Stakeholder
engagement
and
collaboration

Advocacy and
implementation

Figure 1. TSCM operational domains. Source: Nematpour, Khodadadi, Makian & Ghaftari, 2024; Jo-
shi, 2022; Zhang, Song & Huang, 2019

Strategy and policy. Strategy and policy are the cornerstones of sustainable tourism development, with
destination management organizations playing a pivotal role in formulating and enforcing these fra-
meworks. The findings highlight that while many destinations emphasize high-level sustainability goals,
there is a significant lack of integration between these policies and practical considerations such as ser-
vice quality, visitor experience, and crisis preparedness. The absence of robust policies addressing crisis
management, such as responses to natural disasters or economic shocks, leaves destinations vulnerable
to disruptions. Moreover, policies often fail to prioritize the enhancement of destination branding
through sustainable practices, thereby missing opportunities to align environmental stewardship with
competitive differentiation. Strengthening these areas is critical to building a policy framework that pro-
motes resilience and long-term destination viability

Stakeholder engagement and collaboration. The study underscores the centrality of stakeholder rela-
tionships in achieving sustainable and resilient TSCM. Tour operators and travel agencies play a critical
role as intermediaries, facilitating coordination among diverse stakeholders. However, the findings re-
veal insufficient collaboration between TOs and DMOs, resulting in fragmented approaches to sustaina-
bility initiatives. For example, TOs often lack access to comprehensive sustainability evaluations of
accommodations, limiting their ability to guide consumers toward environmentally responsible choices.
Additionally, the study highlights inadequate mechanisms for incorporating stakeholder feedback into
decision-making processes, which stifles opportunities for innovation and adaptive management.
Addressing these gaps requires fostering stronger partnerships across the supply chain, creating unified
strategies that align with shared sustainability goals, and ensuring that every stakeholder’s voice is rep-
resented.

Advocacy and implementation. Advocacy and implementation are integral to embedding sustainability
and resilience into TSCM practices. The findings show that many stakeholders lack the necessary trai-
ning and awareness to effectively advocate for sustainable tourism practices. For instance, there is limi-
ted emphasis on educating travel agents and tour operators about sustainability principles, reducing their
capacity to promote responsible tourism to travellers. Similarly, DMOs often fall short in implementing
policies that actively engage local communities or emphasize authentic cultural and natural experiences,
which are vital for long-term destination resilience. Strengthening advocacy efforts, particularly through
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targeted education programs and workshops, can bridge these gaps. Simultaneously, implementing ac-
tionable measures such as setting performance benchmarks for waste reduction, energy efficiency, and
wildlife conservation can enhance the effectiveness of sustainability strategies.

Communication management. Effective communication is a critical enabler of successful TSCM strate-
gies, facilitating transparency, trust, and shared understanding among stakeholders. The study identifies
substantial shortcomings in communication management, including inconsistent messaging about sus-
tainability objectives and limited public engagement in tourism planning processes. Many destinations
lack structured channels for disseminating information about sustainable practices or collecting input
from stakeholders, which hinders collaboration and innovation. Furthermore, communication strategies
often overlook the importance of storytelling in enhancing consumer awareness and fostering emotional
connections with sustainable tourism initiatives. By developing clear, consistent communication plans
that prioritize stakeholder involvement and promote the value of sustainability, destinations can create
a culture of shared responsibility. These efforts must also include proactive outreach to travellers, edu-
cating them about responsible tourism practices and encouraging them to participate in sustainable be-
haviours during their visits.

Implications. These findings reveal a critical need to bridge the gap between theoretical aspirations and
practical implementation. By addressing the deficiencies in strategy and policy, improving stakeholder
collaboration, and enhancing advocacy efforts, destinations can foster a more integrated approach to
sustainability and resilience. The conceptual framework provides a valuable tool for guiding these e-
fforts, enabling stakeholders to navigate the complexities of tourism management and build enduring
destinations. As destinations increasingly face global pressures, such as climate change and shifting
consumer expectations, the integration of these findings into practice will be essential for securing the
long-term success of the tourism industry.

Conceptual framework. The proposed conceptual framework offers a structured approach to optimizing
TSCM strategies for sustainability and resilience. It begins with defining the roles and missions of sta-
keholders, ensuring clarity in their contributions to the supply chain. Goal formation follows, with sta-
keholders collaborating to establish measurable objectives and operational benchmarks. Once goals are
defined, stakeholders outline operational conditions, specifying the resources, timelines, and constraints
necessary to achieve desired outcomes. Finally, results evaluation involves systematically assessing
outcomes, identifying trends, and comparing them against initial goals. This iterative process ensures
that TSCM strategies remain adaptive and effective, responding to emerging challenges and opportuni-
ties (Figure 2).

« Defining partners' roles « Establishing
and publicly declaring cooperative activities

their missions and operational
measures based on
- identified goals

POSITION GOAL
AND MISSION FORMATION

RESULTS OPERATIONAL
EVALUATION CONDITIONS

« Recording outcomes Collaborating partners
analyzing trends, and g define conditions and
comparing them with limitations to achieve

initial goals. desired results.

Figure 2. Conceptual framework. Source: Chen, Chan, Mehraliyev, Law & Choi, 2024; Soratana, Lan-
dis, Jing & Suto, 2021; Vargas, 2020
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The conceptual framework is a practical roadmap for transforming how tourism destinations approach
sustainability and resilience. By clearly defining stakeholder roles and establishing shared goals, it mi-
tigates the confusion and inefficiencies that often plague collaborative efforts in TSCM. The iterative
nature of results evaluation ensures that strategies are not static but evolve in response to real-world
challenges, such as environmental degradation or shifting market demands. This adaptability is crucial
in an industry marked by volatility and rapid change. Ultimately, the framework empowers stakeholders
to make data-driven decisions, foster innovation, and align efforts toward creating tourism destinations
that are not only more sustainable but also competitive and resilient over the long term.

Conclusions. The study identifies the dual challenges of sustaining economic growth through tourism
while mitigating vulnerabilities such as environmental degradation and the effects of over-tourism.
Addressing these issues requires integrating sustainability and resilience into tourism supply chain ma-
nagement. The research underscores the critical need for collaborative relationships among stakeholders
to enhance adaptability and ensure the long-term viability of tourism destinations.

The research effectively demonstrates the necessity of optimizing TSCM strategies to enhance sustaina-
bility and resilience. By focusing on the roles of stakeholders and analysing case-specific challenges,
the study provides actionable insights and guidance for improving destination management practices.
The conceptual framework developed through this aim serves as a blueprint for achieving competitive
and adaptable tourism destinations.

The qualitative approach, relying on semi-structured interviews with key stakeholders, provided deep
insights into the operational dynamics of TSCM. This methodology revealed nuanced challenges and
opportunities, enabling a focused exploration of strategies to enhance sustainability and resilience. While
offering rich data, the context-specific nature of this approach highlights the need for broader validation
across different destinations.

The findings highlight critical gaps in strategy and policy, stakeholder collaboration, advocacy, and co-
mmunication. While DMOs play a central role in formulating sustainable policies, they often fail to
address service quality, visitor experience, and crisis preparedness. Stakeholder collaboration is hindered
by inadequate coordination and feedback mechanisms. Advocacy efforts are limited by insufficient trai-
ning and awareness among stakeholders, while communication management suffers from inconsistent
messaging and underutilized channels. Addressing these gaps through structured frameworks and targe-
ted interventions is essential for achieving the dual goals of sustainability and resilience.

The proposed framework is a transformative tool for optimizing TSCM strategies. By clearly defining
roles, setting measurable objectives, and iteratively evaluating outcomes, it ensures adaptability and e-
ffectiveness in addressing evolving challenges. This structured approach not only streamlines sta-
keholder collaboration but also empowers data-driven decision-making, fostering innovation and long-
term destination competitiveness.

The study provides actionable recommendations to bridge the gap between theoretical aspirations and
practical implementation. Enhancing inter-stakeholder communication, prioritizing environmental sus-
tainability, and expanding education initiatives are key to fostering an integrated approach to TSCM.
These efforts will enable destinations to remain resilient amidst global pressures, securing their sustai-
nability and competitive edge in the tourism industry.
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Relevance. The spatial (territorial) approach to managing socio-economic systems is becoming domi-
nant in modern post-crisis conditions (Pike et al., 2024). This is a characteristic feature of decentralisa-
tion and administrative-territorial transformations. Ensuring the effectiveness of the implemented re-
forms requires a clear understanding of the purpose, content, and essence of the necessary transforma-
tions to form appropriate and effective mechanisms for their implementation.

Research problem. Analysis of scientific research on this issue (Zaucha et al., 2013; Medeiros, 2017;
Yanbo et al., 2023; Pike et al., 2024) testifies to the lack of a single point of view regarding the interp-
retation of the spatial development concept.

Research purpose. The paper aims to outline the main features of the spatial approach in regional ma-
nagement.

Research methodology. The research is conducted via a thorough qualitative analysis of selected papers
on spatial regional management and territorial governance approaches, resulting in the generalisation of
findings.

Results. It is possible to single out several features that generally allow us to characterise the essence of
the spatial approach and determine the regional governance efforts (Schindler & Kanai, 2021; Mac-
Kinnon et al., 2022; Yanbo et al., 2023):

- the endogeneity means recognising the need to mobilise all local resources through effective political
and institutional mechanisms of governance and administration. It is local resources that are the source
and driver of spatial regional development, determining at the same time its nature and direction;

- the ability to contribute to the formation of a synergistic effect on a national scale, that is, to ensure the
effective development of the country as a whole;

- policy development and implementation of governance mechanisms in the context of spatial integra-
tion;

- prevention of "township" thinking focused exclusively on one's interests in local politics through the
understanding and forming relationships between all participants in development processes (at the local,
regional and national levels) based on partnership, participation and dialogue.

Accordingly, the governance system capable of ensuring endogeneity, synergy, spatial integration and
contextuality of territorial development processes should acquire new essential features. Thus, manage-
ment of territorial dynamics, assessment of impact, and delineation of the boundaries of political inter-
vention - are the features that distinguish spatial governance from its exclusively hierarchical attachment
within the framework of the general concept of governance. Another, no less important feature of the
transformation of the management approach is the requirement to ensure its integrated nature, which is
implemented by substantiating the priority areas for integration through the formation and implementa-
tion of appropriate mechanisms and management tools (Medeiros, 2017; Grillitsch et al., 2020). The
spatial approach is opposed to sectoral regulation, which, as a rule, fails to provide the necessary synergy
of political intervention in various spheres of activity, which ultimately complicates the integration of
multiple policies (social, economic, environmental, etc.) at the local and regional levels (Zaucha et al.,
2013; Schindler & Kanai, 2021; Yanbo et al., 2023).

The spatial approach focuses on ways to ensure territorial integrity. In this context, the ability of insti-
tutions to adapt to the dynamics of external conditions (economic, ecological, social), combined into a
single whole with an understanding of the degree of compliance of the applied management mechanisms
with the specific features of the territories, acquires particular importance. Thus, the degree of effecti-
veness of the system and mechanisms of territorial management directly depends on the ability of local
institutions to transform the understanding of the complexity of territorial problems and the potential of
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their solution, using existing experience and knowledge, into policies, programs, projects and other ac-
tivities (Medeiros, 2017; Pike et al., 2024).

Finally, the spatial approach’s advantages for regional governance include the following: ensuring the
complex, sustainable development of territories, taking into account their specificities, through linking
elements (institutions, interactions, resources) and mechanisms by which territorial features are consi-
dered and displayed; and enhancing the efficiency of local, regional, and national policies (Koblianska,
2023).

Conclusion(s). The spatial approach is the quintessence of a locally oriented, territorially specific
understanding of the development processes of regional systems and their governance model. In this
context, a new vision of policy and governance is being formed, which is considered through the prism
of creating and providing institutional conditions for the sustainable development of territories based on
the full use of their potential. The implementation of such an approach requires not only the provision
of an adequate number of powers to local self-government bodies but also awareness of the relationship
between the implemented reforms and the specific results of local development, which are a consequence
of inequality conditioned in nature, social, economic, infrastructural and institutional features of the
territories. The spatial regional governance approach should focus on balancing local government’s
powers and institutional capabilities and regional and national efficiency of development processes.
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Relevance. Digitalization is widely recognized as a major technological megatrend, shaping various
sectors and driving transformative changes (Reis et al., 2020; Gajdzik et al., 2021).The impact of digi-
talization on the economic landscape and financial market mechanisms is a critical issue in modern
academic discourse Zeverte-Rivza, S. et al, 2023, Kolinets&Homotiuk, 2022. As digital technologies
become embedded in the core of global economic operations, it is essential for scholars, practitioners,
and policymakers to understand the diverse implications of this transformation. The acceleration of di-
gitalization across various sectors has catalyzed significant changes in economic structures, heralding
the emergence of new business models, the disruption of traditional industries, and the creation of new
value chains. These transformations necessitate a reassessment of existing economic theories and models
to account for the dynamics of the digital economy.

The European Union (EU) has positioned itself at the forefront of digital transformation, acknowledging
its critical role in driving economic growth, enhancing global competitiveness, and improving societal
welfare. The EU’s digital strategy, which aims to make the Digital Single Market a tangible reality,
reflects a multifaceted approach that integrates policy, investment, and regulatory measures. Supported
by cornerstone frameworks such as the Digital Europe Programme and the Europe 2020 strategy, the
EU’s digital agenda underscores the importance of removing cross-border digital barriers and fostering
an innovation-friendly ecosystem. Key political figures, including Andrus Ansip, former Vice President
for the Digital Single Market, have been instrumental in these efforts, advocating for unified digital
policies and advancing initiatives to encourage cross-EU digital integration (European Commission,
2020a). The Digital Services Act and Digital Markets Act stand as recent regulatory milestones, aiming
to ensure transparency, fairness, and competition within the EU's digital landscape (European Co-
mmission, 2020b). The EU has anchored its digital agenda in substantial investments, with digital inf-
rastructure and innovation forming its core. Programs like the Connecting Europe Facility and Horizon
Europe exemplify the EU’s dedication to strengthening digital capabilities by promoting high-speed
internet access, advancing research in digital technologies, and supporting the digitalization of public
services (European Commission, 2021). These efforts aim to solidify the EU’s stance as a competitive
force in the global digital economy, ensuring that its digital infrastructure aligns with the evolving de-
mands of the Digital Single Market.

Despite marked progress, the EU's digital transformation journey is met with challenges. There are no-
table disparities in digital readiness across member states, raising issues of digital inclusivity and uni-
formity.

Research problem. As the global economy becomes increasingly digital, European countries exhibit
significant disparities in both economic performance and digital integration. While some nations have
advanced digital infrastructure and stable economic growth, others face challenges in establishing robust
digital economies and maintaining consistent growth. Understanding these variations and identifying
patterns among European countries can provide valuable insights into the relationship between digita-
lisation and economic growth.

Research purpose. After analyzing European countries based on GDP per capita growth and Digital
Economy and Society Index (DESI) scores over a six-year period, submit a categorization of these co-
untries into distinct clusters with similar economic and digital characteristics and assess the digitalisation
process among EU member states examining its relationship with economic growth, research and deve-
lopment.
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Research methodology. This study employed a quantitative research methodology, utilizing cluster
analysis to group European countries based on two key indicators: GDP per capita growth and the Digital
Economy and Society Index (DESI) scores, collected over a six-year period (2017-2022). We used the
Pearson correlation method to investigate the relationship between digitalization (measured by the DESI
score) and economic growth (measured by GDP per capita growth) within each cluster. This approach
allowed us to assess whether higher levels of digitalization are significantly associated with stronger
economic performance across different groups of European countries.

Results. In our research, we used K-Means Clustering to group EU countries based on similar patterns
in GDP per capita growth and DESI scores. This analysis utilized statistical data from the World Bank
(2023) and the European Commission (2023). We calculated the average GDP growth and DESI score
for each country over a six-year period, and then performed clustering based on these averages. The
analysis yielded the following four clusters, each with distinctive characteristics (Table 1):

Table 1. Summary of European Clusters Based on Digitalization (DESI) and Economic Growth

(GDPper capita growth)

Clus- Description Countries

ter

0 These countries have high DESI scores, indicating strong digital Austria, Belgium,
economies and advanced digital infrastructure. Denmark, Finland,
The GDP per capita growth rates in these countries are generally France, Germany, Lu-
moderate, suggesting stable but not extremely high economic xembourg, Nether-
growth. lands, Spain, Sweden
These nations are typically recognized as developed economies
with high standards of living and robust digital ecosystems.

1 Countries in this cluster show moderate DESI scores, pointing to Czech Republic,
developing digital sectors, though they may not be as digitally ad- | Estonia, Italy, Latvia,
vanced as Cluster 0. Lithuania, Malta,
GDP growth rates are moderate to low, reflecting relatively steady | Portugal, Slovakia,
economic performance with some variance. Slovenia
Many of these are Eastern and Southern European countries, likely
making advancements in digital integration while maintaining
steady growth.

2 This cluster has countries with lower DESI scores and relatively Bulgaria, Croatia, Cy-
varied GDP growth. prus, Greece, Hun-
The lower DESI scores suggest these nations may face challenges gary, Poland, Roma-
in digital transformation or have room for improvement in digital nia
infrastructure and accessibility.

Economically, these countries often show variable growth, poten-
tially driven by recovery, structural reforms, or economic policy ad-
justments.

3 Ireland stands alone in this cluster, likely due to unique characteris- | Ireland
tics in both high GDP growth and a strong DESI score.

The high GDP growth rate is often attributed to Ireland's favourable
corporate tax policies, which attract multinational companies, espe-
cially in the tech sector.

Its strong DESI score and rapid economic expansion place it dis-
tinctively apart from other countries, warranting its own cluster.

We received such correlations’ results: cluster O - moderate positive correlation, cluster 1 - low or insig-
nificant correlation, cluster 2 - weak or negative correlation, cluster 3 — strong correlation.
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Conclusions. The weak correlation between DESI (Digital Economy and Society Index) scores and
GDP per capita growth among EU countries could stem from several nuanced economic and social
factors. Highly developed digital economies (often seen in wealthier EU nations) may experience dimi-
nishing returns on GDP growth from further increases in DESI scores. When countries reach a certain
level of digital maturity, additional digitalization may enhance quality of life, productivity, or innovation
without necessarily leading to rapid GDP growth. Digital advancements have a more immediate econo-
mic impact in industries reliant on high-tech, data-intensive processes. However, GDP growth in sectors
like agriculture or tourism may be less sensitive to digitalization, particularly in countries where these
sectors contribute significantly to the economy.

Many EU economies are heavily service-oriented, which might benefit from digitalization in terms of
efficiency and productivity but not always in direct GDP growth.

Countries with more diversified economies may show less correlation between DESI and GDP growth,
as digitalization benefits some sectors more than others. In a diversified economy, growth rates might
be influenced more by international trade, manufacturing, or agriculture rather than solely by advan-
cements in digital sectors.

Some countries may have high DESI scores due to strong infrastructure but may lack the widespread
skills or business adoption necessary to convert this digital infrastructure into substantial economic
growth.
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Relevance

Sustainability is often considered an environmental issue that causes our planet to sustain itself and our
future generation to use resources as freely as our generation does. The core of sustainability refers to
maintaining a particular entity (unit), result or process over time (Basiago, 1999). This gives us the
stimulus to research the sustainability of entities as the ability to remain and flourish over time. For
instance, we put in the centre the phenomenon of the creation of European University alliances, which
raises more questions than answers: will they cross the border of project-based creatures; will they find
a purpose and a way to remain over time; or will they end their journey as soon as the financial support
fill finish.

European Higher Education Institutions were organically gathered into the networks for many years to
tackle their challenges in resources, innovation, education, research, internationalisation, finances,
knowledge, political lobbying, and many others. This paper is based on a new phenomenon — the Euro-
pean Universities Alliances, which began to be established in 2019 by the European Commission. With
generous funding for their creation, the process ended in 2024 with 64 European Universities Alliances
connecting 560 Higher Education Institutions in Europe, which is about 20% of all European Higher
Education Institutions. This might be the new evolutionary stage of the HEI international organisations,
or it could appear as devolution — a loss of complexity or functionality.

Research problem

The United Nations Department of Economic and Social Relations stated in 2018 that the ultimate goal
of the concept of sustainability is basically to ensure the proper compatibility and balance of society,
economy and environmental protection in terms of the regenerative capacity of the planet's life-suppor-
ting ecosystems (The Sustainable Development Goals Report 2017, 2017). When we take into conside-
ration the organisational network, its sustainability covers planning, organisation strategies, manage-
ment, control, and many other managerial elements that could ensure its sustainability. There is a lack
of research on organisational sustainability from a managerial and organisational attitude, especially in
higher education institutions' organisational networks. However, when talking about European Univer-
sities Alliances, this research gap becomes more visible and forms the research problem: What are the
managerial sustainability approaches of HEI organisational networks?

Research purpose

After theoretically inducing and deducing different sustainability attitudes, the managerial sustainability
approach will be analysed to clarify and excerpt sustainability elements that describe HEI organisational
networks, for instance, European University Alliances' ability to sustain.

Research Methodology

The article is based on theoretical conceptualisation and problem analysis of the sustainability approach
of European University Alliances using systematic and comparative analysis of scientific literature, sy-
nthesis and generalisation methods. Applying these methods aimed to uncover different approaches to
the HEI organisational network’s sustainability and examine the factors influencing their ability to sus-
tain.

One methodology of this article is abstraction, which rejects the “noise” of the information presented in
the collected literature and refines the analysed material. The deduction method worked for this. The
comparative analysis compared the purified material with theoretical knowledge and a specific research
object. An inductive approach was used to look for repetitions to provide generalizable conclusions.
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Results

As a result, we matched that sustainability has many different faces, and we shouldn't focus on one

fading others. From the managerial point of view, sustainability covers resource dependence theory,

process sustainability, organisational resilience, power dynamics, inheritance, sustainable investments,
economic growth, organisational, legal (Eciu, n.d.) face and many others. Today, many European Uni-
versities Alliances are still in the project mode. Project-based organisational networks are considered
informal networks and seem to have almost no institutional embedding and social effect (Kallinikos,

2003).

Sustainability and sustainable development are not the same and should be used responsibly with the

correct meaning. However, some sustainable development goals (SDG could be adopted by researching

European Universities' alliances:

o SDG 4 - Quality education. The European Universities initiative aims to transform higher educa-
tion by increasing mobility and cooperation.

o SDG 17 - Partnership for achieving the goals. The European Universities Alliances strive for a
harmonious partnership between the Alliance members and the Alliances' joint units.

o SDG 8—decent work and economic growth. Both higher education institutions and their Alliances
focus on employment opportunities in education, strive for economic productivity through crea-
tion, support, and innovation, contribute to development-oriented policy-making, and significantly
reduce non-learning and non-working youth (Publications Office of the European Union, 2023c).
Alliances are an additional powerful tool for higher education institutions seeking to implement
decent work within the institution.

Institutional sustainability includes resilience, adaptability, viability, persistence, durability, longevity,
and stability. The same is applied to HEI networks. Process sustainability is one of the keys to institu-
tional sustainability and is highly influenced by legal sustainability because informal networks do not
have such power to create sustainable processes.

The Resource Dependence Theory (RDT) says that the prosperity of organisational networks depends
on outsourcing resources, like various financial instruments. The Institutional theory claims that organi-
sational networks should turn to their values and norms if they want to cross the border of the structural
unit and act for the joint needs. These theories show the need to collaborate in all directions: resource
sharing, knowledge and innovation ideas sharing, institutional reputation and prestige growth, talent
growth and the ability to keep them, and others.

Conclusions

In the ocean of sustainability approaches, we see the gap of studies that reveals the ability to sustain
higher education institutions' organisational networks from a managerial perspective. An option is to
gather indicators from different sustainability measurement systems and model a new system of sustai-
nability indicators to measure the sustainability of HEI organisational networks, possibly emphasising
the European Universities' alliances.

The European Universities Alliances are still in the dynamic evolutionary stages. We are noticing uni-
versities changing or leaving the alliances, the Alliances widening their composition, the change in ju-
ridical approach and many other dynamic elements. The controversial messages from the HEI networks,
which are not considered European Universities Alliances by the European Commission, could also be
researched for power use identification. This dynamic raises the curiosity for further research where our
findings could be used as a basis. This research gives us the green light to research European Universi-
ties' alliances' sustainability indicators as well.
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Relevance Published by the World Bank and its partners RDNA3 (Rapid Damage and Needs
Assessment) in February 2024 , estimated the cost of rebuilding Ukraine over the next decade at $486
billion. As of April 2024, the total direct documented damage to Ukraine's infrastructure as a result of a
full-scale Russian invasion was more than $157 billion . At the same time, damage to infrastructure
reached $36.8 billion (Report on damage, 2024; Government of Ukraine, 2022). And this amount is
constantly growing.

One of the important tasks of the post-war reconstruction of Ukraine is not only the physical reconst-
ruction of the destroyed infrastructure, but also its modernization, as well as the transition to European
standards (Herbst et al., 2024; Integrated Approaches, 2021).

Integration into the EU zone and further full membership imply bringing Ukraine’s infrastructure faci-
lities into compliance with EU standard requirements. This means full integration into ENTSO-E (The
European energy network), into the single transport network TEN -T (The Trans-European Transport
Network), and the development of public infrastructure standards. Therefore, total infrastructure rehabi-
litation needs may well exceed current estimates and require significant investment in relatively short
timeframes. Meanwhile, the total costs reflected in the recovery and reconstruction figure - $486 billion
- include the measures needed to rebuild for a modern, low-carbon, inclusive and climate-resilient future
(Updated Ukraine Recovery, 2024; Integrated Approaches 2021). The post-war reconstruction plan pre-
sented by the government in Lugano last year envisaged that $250 billion would come from private
investors.

However, Ukraine needs to create transparent and understandable mechanisms to attract businesses to
the area. One of the options is public-private partnership (PPP). In turn, the application of lean principles
in PPP projects can significantly improve the quality and reliability of infrastructure facilities, contribu-
ting to the achievement of global sustainable development goals, and create the necessary prerequisites
for compliance with EU standards (Herbst et al., 2024; Casady et al., 2024). It is expected that the
application of lean construction principles will be important to improve the performance of PPP projects
as Ukraine recovers from post-war reconstruction. The urgent need to build and renovate infrastructure
with minimal environmental impact is in line with lean construction's emphasis on sustainability and
environmental responsibility. For example, experts believe that off-site and modular construction
methods will become increasingly popular as they naturally reduce waste and increase efficiency, which
is important given the challenges of post-war reconstruction (Ceranic et al., 2018; Kolosky, 2024)
Research problem The ressearch problem is to determine how LEAN can help prioritise PPP projects,
allocate financing and materials efficiently, ensure that all participants in the partnership (government,
private companies) work at full capacity, and identify the potential of LEAN principles to optimise the
timing of PPP projects in the context of infrastructure rehabilitation and reconstruction.

Research purpose of this study is to analyse and evaluate the impact of LEAN principles on sustainable
and resilient infrastructure development in Ukraine in the context of long-term public-private partnership
projects. The study aims to identify practical recommendations and strategies to help achieve global
sustainable development goals and meet local recovery needs.

Methods of the research Given the interdisciplinary features of this research, which intertwines aspects
of management, public administration, social and economic sciences, a mixed approach was chosen:
document and literature analysis - to study existing scientific publications, reports and regulatory docu-
ments related to LEAN principles and their application in infrastructure projects; case studies to examine
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in detail successful and unsuccessful PPP projects in order to identify the key factors of effective appli-
cation of the LEAN concept; analysis of expert opinions in the field of infrastructure construction, PPP
and lean manufacturing to obtain a deep understanding of the practical application of LEAN principles;
SWOT analysis - to assess the strengths and weaknesses, opportunities and threats of LEAN-principles
in the context of implementation of infrastructure PPP projects in Ukraine.

Results The general theoretical framework for this study is provided by the underlying theories of lean
manufacturing and public-private partnerships (PPPs) related to sustainable infrastructure development.
So, Woetzel & Pohl (2014) emphasize that the implementation of lean principles in PPPs can improve
efficiency by reducing redundant processes, thereby increasing the resource efficiency of infrastructure
projects (Woetzel & Pohl, 2014). Lean methodologies in PPPs act as catalysts in achieving long-term
sustainability, especially in the construction and infrastructure sectors. This approach is in line with the
framework introduced by Ceranic et al. (2018) to include sustainability as a guiding criterion in PPPs
(Ceranic et al., 2018). Also, Wright et al. (2018) emphasize in their work that this approach is crucial
for sustainable infrastructure investments (Wright et al., 2018). Effective implementation of Lean prin-
ciples in PPPs requires flexible collaboration with stakeholders, as outlined in the work of Eweje et al.
(2021). The work argues that a multi-stakeholder approach in Lean PPPs significantly improves the
ability to achieve sustainability goals (Eweje et al., 2021).

International experience shows that the most frequent projects are roads, bridges, airports, pipelines and
stadiums. These are the facilities that were damaged in Ukraine and need to be restored as a priority. But
there are many more social infrastructure facilities (kindergartens, hospitals, schools) that also need
rehabilitation and sometimes even construction.

Ukraines post-war reconstruction presents unique challenges and opportunities. The devastation caused
by military conflict requires rapid infrastructure development that is not only functional, but also sustai-
nable and flexible. LEAN principles can organise a structured approach to achieving these goals by:

Focused Value Delivery: Ensuring that reconstruction projects deliver maximum value
to those affected, addressing urgent needs such as housing, transportation, and utilities.

Streamlined Processes: Reducing bureaucratic delays and inefficiencies that could
hinder rapid reconstruction efforts.

Community-Centric Approach: Engaging local communities in the reconstruction
process, ensuring that projects are responsive to their needs and contribute to social
cohesion.

Adaptive Strategies: Employing continuous improvement to adapt to the evolving
needs of a recovering nation, fostering innovation in infrastructure development.

Source: created by the authors based on (Wright et al., 2018, Cruz Villazon et al., 2020, Uni-
ted Nations, 2021)

In addition to the many advantages that PPPs offer, one of the main ones is the opportunity to attract
domestic business and international investors to rebuild Ukraine. Turkey, for example, has managed to
increase its GDP by 4% a year thanks to public-private partnerships. Ukraine, which is forced to spend
huge amounts of money on the war, cannot expect to increase its GDP in the short term, but it is impor-
tant to strengthen its investment attractiveness in light of its upcoming accession to the European Union.
Applying LEAN principles throughout the lifecycle of a PPP project will increase efficiency, reduce
waste and accelerate the reconstruction of Ukraine's infrastructure. By integrating methods such as VSM
(Value Stream Mapping), Standard Work and Just-In-Time, stakeholders can optimise each stage of the
process. This approach not only speeds up rehabilitation efforts, but also ensures that the rebuilt infrast-
ructure maximises benefits (tab.1).
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Table 1 - Use of LEAN principles in the implementation stages of PPP infrastructure projects

1. Initiating a
partnership and
submitting a propo-

Apply “just-in-time” approach to concept note and feasibility study pre-
paration, ensuring that the required information is provided in an optimal
timeframe. Use of visual management (e.g. mapping) to transparently

sal track all stages of proposal preparation.

2 Analysing the e- | Applying the value stream principle to identify and eliminate inefficient
ffectiveness of processes in analysis, ensuring accuracy and timeliness of findings. Uti-
PPPs lising the Kaizen method to continuously improve the analysis process.

3. Making a deci-
sion on PPP and
holding a tender

Applying process standardisation to the development of tender docu-
ments, which reduces the possibility of errors and speeds up the process.
Use of “5S” (Sort, Set in Order , Shine, Standardising, Sustain) to orga-
nise the tender process.

Applying Lean Manufacturing to minimise wasted time and resources in
setting up the panel, developing documentation, publishing advertise-
ments, receiving and evaluating proposals. Utilising the “Just-in-Time”
(JIT ) method to manage and evaluate incoming proposals in a timely
manner.

Use of visual management and kanban syste m to clearly track approval
and contracting milestones for transparency and efficiency. Use of “Poka-
Yoke” (error prevention method) to minimise errors in contracting.

4. Organisation of
the competition

5. Approval of the
results and conclu-
sion of the contract
with the private
partner

Source: created by the authors based on (Alghamdi et al., 2022; Bigwanto et al., 2024, Casady et al.,
2024, Solaimani et al., 2019)

SWOT analysis showed that the use of LEAN principles and PPP models can significantly improve
infrastructure development through increased efficiency, risk sharing and innovation. However, there
are challenges and limitations. (tab.2)

Table 2 - SWOT-analysis of the application of LEAN-principles in the context of PPP infrast-
ructure projects in Ukraine in the post-war recovery period

1) Professionalism and efficiency: LEAN prin-
ciples contribute to process optimisation. This al-
lows for faster implementation of infrastructure
projects and lower costs.

2)Risk sharing: PPPs share risks between private
and public partners, making projects more resi-
lient to economic and operational changes.

3) Attracting private capital reduces the fiscal
burden on public budgets, which is especially
important in the context of resource scarcity in
the post-war period.

4) The application of LEAN principles encoura-
ges innovation and new management methods,
which improves the overall efficiency and qua-
lity of projects.

1) Complex regulatory frameworks can make it
difficult to implement PPP projects based on
LEAN principles.

2) Uneven distribution of resources. The
attractiveness of more profitable projects can
leave less profitable but vital projects without
the necessary attention and funding.

3 Dependence on external factors, such as poli-
tical and economic stability in the country, can
make it difficult to implement infrastructure
PPP projects.

4) The introduction of new approaches and
technologies can face resistance from state and
local authorities that are accustomed to traditio-
nal ways of working.
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I)Attracting the expertise and investment of fo- [ 1) Economic and social instability, possible
reign partners can increase the speed and quality | fluctuations in international financial markets
of recalisation of infrastructure projects. may affect the attraction and retention of in-
2) Successful PPP projects can make a certain | vestments

contribution to the socio-economic development | 2) Political instability and changes may disrupt
of the country, create jobs and improve living | the implementation of long-term PPP projects.
standards in post-war Ukraine. 3) Corruption and lack of transparency in pro-
3) The use of innovative technologies and appro- | cesses may reduce investor confidence and, as
aches can make infrastructure more efficient and | a result, reduce the effectiveness of projects.
sustainable. 4) Uneven distribution of financial and other
4) Green initiatives. Opportunities to integrate | resources, as well as possible inconveniences
environmentally friendly technologies and solu- | for the population (for example, toll roads )
tions into PPP infrastructure projects will contri- | may cause social tension and protests

bute to the sustainable development of the co-
untry.

Source: created by the authors based on (Solaimani et al., 2019; Cruz Villazon et al., 2021;Alghamdi
etal.,, 2022; Bigwanto et al., 2024, Casady et al., 2024)

For example, PPP burecaucratic procedures currently take about two years. This significantly affects

the willingness of private partners to participate in project implementation. The National Recovery
Council of Ukraine proposes to reform the legislation. In particular, 1t proposes to speed up the
approval of projects worth up to $5.3 million through the use of an electronic procurement system.
This will guarantee transparency and allow the community to monitor project implementation.
Conclusions. The integration of LEAN principles into PPP infrastructure projects for post-war Ukraine
has significant potential in the context of improving efficiency and accelerating reconstruction. Howe-
ver, successful implementation requires overcoming regulatory and social barriers and striving to ensure
political and economic stability.

Focus of the study will be on assessing the impact of LEAN principles on optimising resource allocation
in PPP projects and exploring how to improve this process to ensure efficient and timely implementation
of these projects in the context of Ukraine's rehabilitation needs, as well as on developing practical
recommendations and strategies for the integration of LEAN principles in PPP projects that will increase
their contribution to Ukraine's sustainable development and compliance with European infrastructure
standards.
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Relevance. The concept of corporate social responsibility (CSR) is not new to the business world, it has
been known since the 1950s and has been recognised and has continuously evolved, discovering new
uses across many sectors and organisations. Nevertheless, more studies are needed to assess CSR as a
factor of sustainable competitive advantage. The research gap can be covered by evaluating various
aspects and dimensions of CSR and linking it to a sustainable competitive advantage. When strategically
linked, CSR may enhance a company's sustainable competitive advantage by distinguishing it from com-
petitors and improving its reputation, customer loyalty, and operational efficacy.

Research problem. Although CSR is acknowledged for enhancing business reputation, bringing value
to society, and creating a common public good, empirical data about its particular contribution to sus-
tained competitive advantage across many industries remains limited. The primary research problem is
to assess which CSR initiatives and practices effectively enhance long-term competitive advantage, and
what factors facilitate or impede CSR's influence on sustainable performance.

Research purpose. The pilot study aims to assess the viability and significance of measuring CSR's
influence on sustainable competitive advantage, which is essential to improving the methodology for a
larger study. The study also aims to provide preliminary results into the CSR practices most frequently
linked to competitive advantage across various industries, ascertain impeding and facilitating factors for
CSR implementation, and assess or improve key variables and metrics for measuring CSR's contribution
to attaining sustainable competitive advantage.

Research methodology. The survey approach was used for data gathering customers' perceptions, uti-
lising convenience and snowball sampling strategies to target a selected population. The survey consists
of 31 questions focused on CSR domains and competitive advantage, the Likert scale and multiple-cho-
ice format are used to collect quantitative data, and the sample size is n=73. Data processing encom-
passed descriptive statistics, cross-tabulation, Cronbach's alpha is used to assess internal consistency,
indicating the degree of reliability between the scale items: Scale A — economic responsibilities, Scale
B — legal responsibilities, Scale C — ethical responsibilities, Scale D — philanthropic responsibilities.
Results. The instrument has high reliability, which is supported by an overall Cronbach’s alpha coeffi-
cient of o~ 0.913, indicating strong internal consistency among the items. The individual scale reliability
results indicate the following: Scale A o = 0,910; Scale B a = 0,883, Scale C o = 0,921, Scale D a =
0,937.

Conclusion(s). The preliminary analysis results indicate that the majority of respondents support the
implementation of CSR principles and assert that these values enhance the competitive advantage of the
companies. All of the four facets of CSR, namely, economic responsibilities, legal responsibilities, eth-
ical responsibilities, and philanthropic responsibilities positively influence the perceptions of the cus-
tomers concerning the company's competitive advantage, there was no significant difference between
them in their effect on creating competitive advantage, with no substantial differences existed between
them. Furthermore, this study adds to the academic discussion on CSR and strategic management while
providing practical insights for the creation of a competitive advantage.
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Relevance. The relevance of this research is huge, since it has an international and global scope, because
the problem that we pretend to solve is general and common for all countries.

Research problem. The wellbeing of professors and students is compromised by long and sedentary
days of classes. The main problem of this research is to introduce some teaching methodology that could
enhance the learning process and, at the same time, that would be beneficial for their personal wellbeing.
Research purpose. This abstract aims to provide a concentrated view of the benefits that can be provi-
ded by the methodology based on Physically Active Learning, which main objective is the reduction of
the long periods of sedentary lifestyle found in different studies during the school day. The benefits are
not only shown at a purely physical level, but also have an impact on a better learning process.
Research methodology. In contrast to superficial learning, physical activity-based learning techniques
generally lead to the acquisition of deep learning, since they are based on memories of an activity per-
formed, or even physically active repetitions. The methodology of this study is therefore based on the
exploration of different proposals for physically active teaching and their contrast in relation to the ac-
quired learning outcomes. Active learning can consist of a wide variety of activities. One of them that is
feasible in relation to the learning of Law is to make breaks every forty-five minutes with a duration of
about five minutes, so that the students either change places, or leave the classroom for a moment and
return to continue. One of the possibilities that can be applied to various legal subjects is to visit to public
organizations and entities so that their administrative functions and other theoretical questions would be
explained while a moving tour of the facilities is made. Other activities are also possible where simple
physical tests are combined to answer theoretical questions, this 1s the formula that involves more comp-
lexity but that brings benefits by creating memories related to the process of learning.

Results. The proposals that have worked best are those that allow previous knowledge to be related and
connected with new knowledge. Thus, the creation of activities that encourage thinking about real con-
texts or familiar situations allows new knowledge to be added to existing knowledge, which is already
deeply rooted in students. Working memory has its limitations, so after a period of time transmitting
new knowledge, it is more effective to carry out some activity that involves movement to establish the
new knowledge. To this end, it is useful to break the dynamic and divide the new knowledge, using
different techniques: writing a reflection or opinion, discussing ideas with classmates, solving puzzles,
taking a break, or any other different activity that can serve this purpose. Retrieving information from
long-term memory is also useful. To support this technique, questions or tasks can be designed involving
the thinking about relevant ideas in multiple contexts, and providing feedback always. In this context,
visiting public bodies and institutions creates useful memories, and applying simple physical tests to
answer theoretical questions in the classroom is very productive because these memories are created
and, at the same time, students review new knowledge with physical activity that oxygenates the brain.
This combination is beneficial for the learning process because it increases performance and long-term
memory.

Conclusion(s). With the physically active methodology, through which short periods of physical activity
are carried out in the classroom or in the work space, we can break the dynamic, and, if the physical
activities are related to the new knowledge explained in the academic session, it allows to oxygenate the
brain, and rest it from the contribution of new knowledge, to avoid reaching saturation. In addition to
the usefulness of this technique to improve academic performance, other results are achieved that have
good results on the physical health of students and professors, since this allows them to avoid absolute
sedentary lifestyle during academic sessions.

2 This work has been carried out within the framework of the PRACTIUS educational innovation project, reference
52079/2024, "Materials innovadors per a la practica juridica” (Innovative materials for legal practice), funded by
UFIE-UJI, Main researcher: Maria Lidén Lara Ortiz.
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In the ever-evolving marketing landscape, ""brand love' has emerged as a significant concept, capturing
the attention of industry professionals and academic researchers. This emotional bond between consu-
mers and brands has become essential for cultivating customer loyalty and fostering long-lasting rela-
tionships. (Patro & Raghunath, 2017; Akgiin et al., 2013; Garg et al., 2015)
Despite the growing research interest, there is a need to understand better how the emotional connections
between consumers and brands translate into measurable marketing outcomes. Remarkably, the under-
lying processes by which brand love drives customer loyalty, advocacy behaviors, and other measurable
business outcomes deserve further investigation. By gaining a deeper understanding of the neural and
physiological correlates of brand love, marketers can develop more targeted strategies to cultivate and
leverage this powerful emotional connection between consumers and brands.
This research aims to review the existing literature on brand love systematically. It will identify the key
antecedents, mechanisms, and outcomes associated with the emotional connections between consumers
and brands, focusing on how these connections influence customer loyalty and advocacy.
The research tasks include:
1. Conduct a systematic literature review to gather and analyze peer-reviewed articles on brand love.
2. Identifying the key antecedents that contribute to the development of brand love.
3. Investigating how neuromarketing can be utilized to measure and understand brand love quantita-
tively.
A systematic literature review is employed to analyze the existing research on brand love comprehensi-
vely.
The theoretical foundations of brand love
The theoretical foundations of brand love are rooted in various psychological theories and empirical
studies exploring consumer-brand relationship dynamics. Researchers have proposed a comprehensive
causal model of brand love, identifying several key antecedents and consequences. These antecedents
include functional and sensory brand uniqueness, brand satisfaction, personal experiences, and the alig-
nment between the brand and the consumer's self-concept. This model suggests that emotional co-
nnections to brands are shaped by both intrinsic and extrinsic factors, ultimately leading to outcomes
such as brand loyalty and a willingness to pay a premium. (Fournier, 1998)
The triangular theory of love, originally proposed by Sternberg (1986), has been adapted to conceptua-
lize brand love as a psychological construct. This framework suggests that brand love has three key
components: intimacy, passion, and commitment. These elements capture the emotional bond consumers
develop with brands, mirroring the dynamics of interpersonal relationships. (Carroll & Ahuvia, 2006;
Joshi & Garg, 2021)
Drawing on Bowlby's attachment theory, researchers have investigated how the emotional connections
between consumers and brands can resemble interpersonal attachments. Constructs such as passion, e-
motional attachment, and separation distress are crucial in understanding the dynamics of brand love
relationships. This perspective highlights the importance of emotional involvement in cultivating robust
bonds between consumers and brands. (Thomson et al., 2005). Emerging empirical research using
neuroimaging techniques has explored the neural basis of brand love. These studies indicate a potential
overlap between the brain regions activated during brand love experiences and those involved in inter-
personal romantic love, suggesting a shared emotional foundation. Understanding these neural mecha-
nisms can provide deeper insights to help marketers cultivate brand love through targeted strategies.
(Gumparthi et al., 2021) In general, neuromarketing offers valuable insights into consumer emotions
and preferences, with techniques like eye-tracking, facial coding, and brain imaging providing insights
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into how consumers emotionally respond to branding efforts. Researchers have developed scales incor-
porating interpersonal love aspects, such as passion and affection, to measure brand love effectively.
These scales aim to capture the emotional intensity of the consumer-brand relationship and its link with
loyalty metrics. For example, a novel scale introduced in recent studies exhibits predictive solid validity
for brand commitment and loyalty.

Antecedents of brand love

According to Rahman et al.(2021), functional and sensory brand uniqueness indirectly contribute to
forming emotional bonds between consumers and brands. These distinctive brand characteristics en-
hance the brand's appeal and distinctiveness, creating a favorable environment that encourages deeper
emotional involvement from consumers. While these factors do not directly result in brand love, they
are crucial in establishing the conditions for such emotional attachments to develop. In addition, brand
satisfaction is identified as a direct antecedent of brand love. Consumers are more inclined to form strong
emotional attachments when they are pleased with product quality, customer service, and the overall
brand experience. (Rahman et al., 2021)

Furthermore, the alignment between a brand's image and the consumer's self-concept plays a crucial role
in fostering brand love. When consumers perceive that a brand reflects their identity or values, they are
more likely to form an emotional attachment. (Rahman et al., 2021) Rahman et al.(2021) highlight that
meaningful personal experiences with a brand, such as nostalgic memories or significant life events
associated with the brand, can significantly contribute to the development of brand love. These experien-
ces can potentially create lasting emotional bonds that enhance consumer loyalty. Additionally, when
consumers trust a brand to deliver on its promises consistently, it strengthens their emotional connection
and loyalty. (Albert & Merunka, 2013; Joshi & Garg, 2021)

It is essential to mention that brands allow consumers to express their identities and contribute positively
to brand love. Self-expressive brands resonate with consumers on an emotional level, reinforcing their
attachment to the brand. (Carroll & Ahuvia, 2006) Finally, brands that provide enjoyable experiences
(hedonic value) or evoke positive emotions are likelier to foster strong attachments among consumers.
(Kang, 2015)

Conclusion

Brand love is influenced by various antecedents, including functional and sensory brand uniqueness,
brand satisfaction, trust, personal experiences, and alignment with the consumer's self-concept. Under-
standing these factors can guide marketers in designing strategies that foster deeper emotional connec-
tions. Additionally, emotional engagement is fundamental to brand love, as consumers develop emo-
tional solid attachments based on personal experiences, satisfaction, and self-expressive brand qualities.
This emotional bond enhances customer loyalty and encourages positive word-of-mouth behaviors. To
sum up, incorporating a neuromarketing perspective can provide valuable insights into the neural mech-
anisms underlying brand love, allowing marketers to tailor their strategies based on how consumers
emotionally connect with brands at a neurological level.
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Relevance. The UN's 16th Sustainable Development Goal focuses on promoting peace, justice, and
strong institutions. Institutional leadership and accountability are critical in its execution, particularly
under European governance frameworks. Understanding how leadership fosters institutional improve-
ments and maintains accountability can help solve issues like corruption, justice access, and public par-
ticipation. This research is extremely relevant to establishing global peace and justice, as it addresses
contemporary challenges such as political instability and rising authoritarianism, both of which endanger
democratic institutions. The UN's 16th Sustainable Development Goal (SDG) focuses on promoting
peace, justice, and strong institutions. Institutional leadership and accountability are critical in its exe-
cution, particularly under European governance frameworks. Understanding how leadership fosters in-
stitutional improvements and maintains accountability can help solve issues like corruption, justice ac-
cess, and public participation. This research is extremely relevant to establishing global peace and jus-
tice, as it addresses contemporary challenges such as political instability and rising authoritarianism,
both of which endanger democratic institutions.
Research problem. Despite widespread adoption of SDG 16, significant hurdles remain in maintaining
effective leadership and accountability within European institutions. Corruption, poor governance, and
ineffective leadership jeopardize efforts to promote peace and justice. This study investigates how insti-
tutional leadership promotes or hinders accountability and openness in European countries, focusing on
specific cases where SDG 16 targets have been difficult to fulfill owing to leadership failures.
Research purpose. The goal of this study is to examine the role of institutional leadership in implemen-
ting SDG 16 1n Europe, with an emphasis on how accountability measures might improve governance.
The study aims to:
1. Identify impediments and opportunities to improve leadership accountability;
2.  Investigate the tactics and best practices that European institutions use to increase transparency,
minimize corruption, and maintain public trust;
3.  Examine case studies to determine what elements contribute to success or failure in meeting SDG
16 targets.
Research methodology. The research methodology developed using both quantitative and qualitative
tools. Data on corruption levels, transparency, and institutional strength are collected from various Eu-
ropean countries using governance indices including Transparency International's Corruption Percep-
tions Index and the World Justice Project Rule of Law Index. Case studies of chosen European countries
demonstrating varying levels of effectiveness in SDG 16 implementation. Interviews with legislators,
civil society leaders, and institutional heads will delve into their experiences with leadership and ac-
countability issues. Content analysis of policy texts, legal frameworks, and institutional reform activities
will be used to supplement these findings.
Results. Preliminary findings imply that nations with strong institutional frameworks and transparent
leadership practices do better in meeting SDG 16 targets. Countries with proactive leadership, clear
accountability mechanisms, and involved civil society report lower corruption rates and more effective
legal systems. Countries dealing with leadership crises, bureaucratic inefficiencies, and inadequate pub-
lic monitoring, on the other hand, are making slower progress toward reaching peace and justice goals.
Conclusion. The study concludes that institutional leadership is an important driver of successful SDG
16 implementation. Strong leadership, when combined with robust accountability procedures, can dra-
matically improve institutional transparency and decrease corruption. To keep leaders accountable, rec-
ommendations include boosting leadership development within public institutions, establishing inde-
pendent oversight organizations, and encouraging civic engagement. Collaboration among government,
civil society, and international organizations is critical for establishing resilient, just institutions that fit
with SDG 16.
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Relevance

The need to maintain a people’s mental health in emergency situations is an important task of WHO
(World Health Organization, 2022). Creating conditions for maintaining mental health stability of all
citizens is an important task of each state in emergency situations (hostilities, pandemics, natural
disasters, etc.). The level of mental health of citizens, as evidence of their psychological and social well-
being, determines the effectiveness of the functioning of the state social sphere.

Research problem

In order to develop effective psychological means of maintaining the stability of human mental health
in stressful conditions, it is important to investigate the factors of human mental health in stress. An
important moderator of the connection between mental health and stress is emotional intelligence of
personality (Ciarrochi, Deane & Anderson, 2002). University students have been proven most vulnerable
to psychological factors that affect their mental health in stressful conditions (Campbell, et al., 2022).
At the same time, the influence of emotional intelligence on the academic success of university students
(Mohzan, Hassan, & Abd Halil, 2013) is determined. Studying the impact of emotional intelligence on
the mental health of university students in stressful conditions offers potential to find coping strategies,
which will allow them to overcome the problems of higher education.

Research purpose — empirically investigate the impact of emotional intelligence on the mental health
of Ukrainian university students in stressful conditions.

Objectives: 1. Empirically investigate the university students’ mental health. 2. Empirically investigate
the university students’ emotional intelligence. 3. Determine the impact of emotional intelligence on the
mental health of university students.

Research methodology. The mental health of the personality without psychopathological characteristics
determines his psychological, social and subjective well-being. The availability of well-being confirms
the frequency of personality experiences of positive functioning during the short and recent period — two
weeks or one month. Psychological well-being of personaliy attests to a clear awareness and consistent
realization of life goals. Social well-being of personaliy is confirmed by the openness to new experience
in society and the willingness and need to acquire new social competences (Keyes, 2002).

Emotional intelligence is an integrated complex of personality ability to know, understand, differentiate
and realize both personal emotions and emotions of other people; apply emotions to intensify one’s own
thinking; use personal knowledge of emotional manifestations by other people to succeed in social
interactions with them; consciously regulate one’s own emotions (Salovey & Mayer, 1990).

The mental health of Ukrainian university students was researched with the help of an adapted
questionnaire “The Mental Health Continuum — A Short Form” (Keyes, 2002; Nosenko & Chetveryk-
Burchak, 2014). The questionnaire contains statements that begin with the words “How often for two
weeks (a month) you have felt...” happiness, interest in life, joy, your social significance, confidence,
etc. The questionnaire is determined by high, average and low personality mental health.

The emotional intelligence of university students was researched by Emotional intelligence test (Hall,
2007). The test contains statements regarding emotional awareness, management of own emotions, self-
motivation, empathy and recognition of other people’s emotions. The test determines the high, average
and low levels of personality emotional intelligence.

The empirical research in compliance with ethical standards was conducted online during the 2023-2024
academic year. It was a period of martial law in the country. The research was attended by 118 Ukrainian
university students aged 17-23. The studied are students of universities located in the cities of Kyiv and
Zaporizhzhia.
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Results
Quantitative data on the levels of studied university students’ mental health is presented in Figure 1.
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Figure 1. Levels of studied university students’ mental health

Figure 1 shows that most of the studied university students revealed an average level (62.7%) of mental
health, in a much smaller amount — a high level (32.2%) and in the smallest — low level (5.1%). The
studied university students with average mental health have experienced either happiness, or pleasure,
or interest in life approximately once or two or three times a week for the last two weeks. High level
mental health studied university students have experienced either happiness, or pleasure, or interest in
life almost every two weeks. Studied university students with low mental health experienced either
happiness or pleasure or interest in life once or twice over the last two weeks.

Quantitative data obtained as a result of an empirical study of the levels of studied university students’
emotional intelligence is presented in the figure 2.
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Figure 2. Levels of studied university students’ emotional intelligence

As can be seen from Figure 2, a larger number of studied university students under study revealed low
level (55.9%) and average level (40.7%) of emotional intelligence. A small number of studied university
students is determined by a high level (3.4%) of emotional intelligence.

Below are presented empirical results concerning emotional awareness, management of own emotions,
self-motivation, empathy and recognition of other people’s emotions in the studied university students.
Quantitative data obtained as a result of an empirical study of the levels of studied university students’
emotional awareness is presented in the figure 3.
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Figure 3. Levels of studied university students’ emotional awareness

As can be seen from Figure 3, a largest number of studied university students has determined own
emotional awareness at an average level (47.4%). They believe that they are sufficiently aware of
emotions and their types. They are well aware of the need to change themselves, given their own negative
emotions. They are often noticed and aware of changes in their emotional states. A much smaller number
of studied university students believe that their emotional awareness 1s low level (25.4%) and high level
(27.2%). Accordingly, they think that very little or much know about emotions and their types; vaguely
or clearly aware of the need to change themselves, given their own negative emotions; rarely or
constantly notice and aware of changes in their emotional states.

Quantitative data obtained as a result of an empirical study of the levels of studied university students’
management of own emotion is presented in the figure 4.
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Figure 4. Levels of studied university students’ management of own emotion

As can be seen from Figure 4, a largest number of studied university students believe that their level of
management of own emotion is low (84.7%). According to a small number of studied university students,
their level of management of own emotions is average (13.6%) or high (1.7%). Studied university
students with low, average and high levels, respectively, in some, half or all life situations can remain
calm when external pressure, monitor their well-being, easy to quench their emotions and disconnect
from negative emotions.

Quantitative data obtained as a result of an empirical study of the levels of studied university students’
self-motivation is presented in the figure 5.

61



Ehigh Oaverage Olow

Figure 5. Levels of studied university students’ self-motivation

As can be seen from Figure 5, according to more studied university students, their self-motivation level
is low (57.6%). A much smaller number of studied university students rated their self-motivation level
as average (30.5%) or high (11.9%). Studied university students with low, average and high levels,
respectively, in some, half or all life situations, can remain calm and focused, maintain resistance to
obstacles, show positive emotions and get rid of negative emotions.

Quantitative data obtained as a result of an empirical study of the levels of studied university students’
empathy is presented in the figure 6.
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Figure 6. Levels of studied university students’ empathy

As can be seen from Figure 6, according to more of the studied university students, their level of empathy
is average (42.4%) and low (33.9%). The smaller number of university students studied determined their
level of empathy as high (23.7%). Studied university students with low, average and high levels,
respectively, in individual, half or all life situations are able to correctly recognize other people’s
emotions by verbal and non-verbal manifestations, to show sensitivity to other people’s emotions.
Quantitative data obtained as a result of an empirical study of the levels of studied university students’
recognition of other people’s emotions is presented in the Figure 7.
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Figure 7. Levels of studied university students’ recognition of other people’s emotions

As can be seen from Figure 7, more than the studied university students revealed a low level (47.5%) of
recognition of other people’s emotions. In fewer studied university students, an average (30.5%) and
high (22%) level of recognition of other people’s emotions were established. The studied university
students with low, average and high levels, respectively, in some, half or all life situations, are able to
adequately respond to the emotions and mood of other people, as well as to reassure and direct them to
achieve their goals.

As a result of correlation analysis using the Pearson correlation coefficient, it is determined that the
mental health of studied university students is statistically significantly influenced by emotional
intelligence (r=0.430223; p<0.01), management of own emotions (r=0.414191; p<0.01), self-motivation
(r=0.316056; p<0.01), empathy (r=0.256686; p<0.01).

Conclusions

Therefore, the statistically significant impact of emotional intelligence on the mental health of the
studied university students in stressful conditions is confirmed. The studied university students with low
emotional intelligence have low mental health (almost twentieth part). The studied university students
with average emotional intelligence have an average level of mental health (almost two fifth parts). The
studied university students with high levels of emotional intelligence have a high level of mental health
(almost thirty-third part). The question of effective psychological means of developing emotional
intelligence in university students to maintain the stability of their mental health in stressful conditions
is promising for scientific search.
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