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Introduction

Relevance: This article addresses the challenges of managing tourism supply chains in a dynamic market. It emphasizes the importance of integrating sustainability and
resilience into tourism supply chain management (TSCM) to improve destination adaptability and minimize negative impacts. The study's identification of three practical TSCM
strategies — compliance, scale, and partnership reengineering — provides a grounded approach for enhancing sustainability and resilience in tourism. It also offers a research
framework that can guide academic and practical efforts in TSCM. The proposed management model aims to improve collaboration among stakeholders, ultimately contributing to

more effective tourism development and competitiveness at the destination level.

Research problem: How can tourism supply chain management strategies be optimized to effectively enhance sustainability and resilience within a specific destination
Aim: To demonstrate the importance of sustainability and resilience in tourism destinations, with a specific emphasis on the TSCM's effective strategy to increase with

sustainability and resilience in the selected destination.

Tasks: To conduct a comprehensive literature review to analyze existing research on sustainability, resilience, and tourism supply chain management (TSCM), identifying gaps

In current knowledge.

To investigate the primary challenges and barriers faced by tourism destinations in implementing sustainable and resilient TSCM strategies.

To create a conceptual framework that outlines the relationship between TSCM strategies and their impact on sustainability and resilience in tourism destinations.

Research methodology: The research methodology focused on expert interviews to explore stakeholder relationships in the tourism supply chain for sustainability and
resilience in Brighton. 12 representatives from key stakeholder groups, including Destination Management Organizations (DMOs) and Tour Operators (TOs) or Travel Agencies
(TAs), were interviewed, achieving response rates of 100% and 54%, respectively. This qualitative approach allowed for in-depth insights into the dynamics driving sustainable
tourism practices. 16 semi-structured questions were organized across four domains — strategy and policy, stakeholder engagement and collaboration, advocacy and
Implementation, and communication management. However, the study notes that the qualitative findings may not be generalizable to other contexts or sectors within tourism

TSCM.

Theoretical assumptions:

Tourism is a vital driver of global economic growth, fostering social progress and
national prosperity. However, its rapid expansion has introduced vulnerabilities and risks
that necessitate a shift in management strategies toward sustainability and resilience within
TSCM. The literature primarily focuses on competitive dynamics among tourism
stakeholders, particularly tour operators and destination management organizations.
Understanding the interconnectedness of these stakeholders is crucial for effective TSCM,
which relies on strong relationships and collaboration to enhance operational efficiency and
deliver seamless tourist experiences.

Destinations are complex entities, serving as central products that integrate various
services and experiences. A successful TSCM approach must consider both sustainability
and resilience, allowing destinations to thrive despite challenges such as natural disasters
and political instability. Resilience is crucial for adapting to disruptions, while sustainable
practices help minimize negative impacts and maximize benefits for local communities.
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Effective relationship management among stakeholders—including DMOs, TO's and
TA's is essential for optimizing TSCM and ensuring the long-term success of destinations.
Strategic collaboration and communication can lead to enhanced innovation, risk
management, and competitiveness. However, challenges remain in implementing enduring
policies and improving stakeholder collaboration.

To achieve endurance, a multi-stakeholder management approach Is needed,
emphasizing community well-being and the preservation of natural and cultural heritage.
Research suggests that integrating various management strategies—such as sustainable
tourism, Infrastructure Improvement, and community involvement—can enhance a
destination's resilience and overall viability. Ultimately, the success of TSCM hinges on
fostering enduring relationships among stakeholders to navigate the complexities of the
tourism industry and secure long-term prosperity for destinations.

CONCLUSIONS AND RECOMMENDATIONS

application in tourism management.

future for the tourism industry.

1. The literature on sustainability, resilience, and TSCM underscores the need for innovative approaches to address the complexity of the tourism sector. While existing research
highlights the importance of stakeholder relationships in achieving sustainable practices, significant gaps remain in understanding how to effectively integrate these elements into
TSCM. The concept of endurance, emphasizing proactive strategies for navigating challenges, warrants further investigation to enhance academic discourse and practical

2. Tourism destinations encounter numerous obstacles in implementing sustainable and resilient TSCM strategies. Key challenges include inadequate stakeholder collaboration,
Insufficient adaptation to changing circumstances, and a lack of shared responsibility among partners. By breaking down sustainability and resilience objectives into manageable
parts, destinations can better navigate these barriers, fostering long-term viability and enhancing the competitiveness of the tourism sector.

3. Developing a conceptual framework that outlines the relationship between TSCM strategies and their impact on sustainability and resilience is essential for fostering enduring
tourism destinations. This framework highlights the significance of stakeholder engagement and adaptive capacity in achieving desired outcomes. By prioritizing a structured
approach to gather stakeholder insights, destinations can facilitate informed decision-making, promote responsible tourism practices, and ultimately contribute to a sustainable

Research results:

The analysis of stakeholder responses in tourism supply chain management (TSCM)
categorizes findings into four main areas: strategy & policy, stakeholder engagement &
collaboration, advocacy & implementation, and communication & perception management.
This organization facilitates a comprehensive understanding of the themes, challenges, and
opportunities within TSCM for sustainable and enduring destinations.

The outcomes of the 1st category “IMPLEMENTATION OF SUSTAINABLE
TOURISM POLICIES & DESTINATION BRANDING” was assigned to destination’s
DMO'’s as they carry significant responsibilities for managing and promoting sustainable
tourism practices within TSCM and enhancing the destination's endurance. However,
notable gaps were identified, including a lack of emphasis on service quality, hospitality,
and visitor experience in shaping consumer perceptions. There is insufficient discussion on
crisis management, marketing strategies, community engagement, and the importance of
authentic local experiences. These deficiencies could hinder sustainable tourism practices
and resilience, ultimately affecting long-term stakeholder benefits and destination viability.

Key flaws were ranked by importance, highlighting the need for improved performance
Indicators, specialist accountability, stakeholder representation, resource management,
waste reduction, and regular communication. Additionally, there is a significant lack of
focus on environmental sustainability and responsible tourism practices, including wildlife
tourism and sustainable transportation.

The 2nd STRATEGY to reflect on the enhancement of destination's sustainability and
resilience efforts includes SUPPLY CHAIN STAKEHOLDER COLLABORATION. This
section has been assigned to TOs & TAs because they are continuously and actively
Involved in coordinating and managing various aspects of tourism activities, also engaging
with wide range of stakeholders within and beyond the destination.

Following set of flaws indicated inadequate tracking of sustainability efforts and limited
actions taken based on stakeholder feedback. The need for better collaboration with DMO’s
and the evaluation of sustainable practices in hotels was emphasized. Moreover, feedback
mechanisms and ongoing education throughout the travel experience require greater
attention to reinforce responsible travel practices and enhance communication between
partners. A proposed conceptual framework for effective TSCM strategy includes 4 stages
focused on efficiency:

Position and Mission: defining partners' roles and publicly declaring their missions.

Goal Formation: establishing cooperative activities and operational measures based on
Identified goals.

Operational Conditions: collaborating partners define conditions and limitations to
achieve desired results.

Results Evaluation: recording outcomes, analyzing trends, and comparing them with
Initial goals.
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